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UBND PHUONG HAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO DPéc lap - Tu do - Hanh phic
KIM DONG
S6: 18 /KH-THCSKD Hai Chau, ngay 19 thang 9 nam 2025

KE HOACH GIAO DUC CUA NHA TRUONG
Nim hoc 2025 - 2026

~ _PHANI
CAN CU XAY DUNG KE HOACH

1. Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 cua B¢ truong B
Gi14o duc va bao tao vé Ban hanh Chuong trinh Gido duc Pho thong;

2. Luat Gigo duc s6 43/2019/QH14 ngay 14/6/2019 ciia Qubc hoi Nude Cong
hoa x3a hoi chu nghia Viét Nam;

3. Thong tu sb 32/2020/TT-BGDDT ngay 15/9/2020 cta B trudng Bo Gido
duc va bBao tao Ban hanh Diéu 1¢ truong trung hoc co 0, truong trung hoc phd
thong va truong phd thong cd nhicu cap hoc;

4. Thong tu sd 13/2022/TT-BGDDT ngay 03/8/2022 cua B truong Bo Giao
duc va Dao tao Stra doi, bo sung mot s6 noi dung trong Chuong trinh gido duc
pho thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
cta Bo trudng B Giao duc va Pao tao;

5. Thong tu s6 22/2021/TT-BGDBT ngay 20/7/2021 ctia Bo trudng Bo Gido
duc va }Déo tao Quy dinh vé danh gia hoc sinh trung hoc co s& va hoc sinh trung
hoc pho thong;

6. Cong van sb 4171/GDTrH-BGDDT ngay 26/8/2022 cua Bo trudng B
Giao dgc va Pao tao v€ hudng dan ndi1 dung day hoc cdc mon chuyén cap trung
hoc pho thong;

7. Thong tu sb 05/2023/TT-BGDDT ngay 28/2/2023 cua cua B truong Bo
Gido duc va Dao tao v€ Quy ché to chuc va hoat dong cua truong THPT chuyén
(doi véi truong chuyén);

8. Thong tu sb 09/2021/TT-BGDDT ngay 30/3/2021 cua B truong Bo Giao
duc va Dao tao Quy dinh vé quan li va t6 chirc day hoc truc tuyén trong co s¢ gido
duc pho thong va co s¢ gido duc thuong xuyén;

9. Cén cir Quyét dinh s6 2269/QD-BGDDT ngay 11/8/2025 ctia B) Gido duc
va Pao tao ban hanh Khung ké hoach thoi gian nam hoc 2025-2026 doi véi gido
duc mam non, gido duc phd thong va giao duc thuong xuyén;

10. Can cir Quyét dinh s6 1093/QD-UBND ngay 22/8/2025 ciia Uy ban nhan
dan thanh ph6 Da Nang ban hanh Khung ké hoach tho1 gian nam hoc 2025-2026
doi véi gido duc mam non, gido duc phd thong va gido duc thuong xuyén,;

11. Can cr Cong van sé 866/SGDDT-GDTrH&HSSV ngay 29/8/2025 cua
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S& Gido duc va Bao tao thanh phé ba Ne:mg vé viéc lich cong tac trong tam Gido
duc Trung hoc va Hoc sinh, sinh vién nam hoc 2025-2026;

12. Can cir Cong van sb 867/SGDDT-GDTrH&HSSV ngay 29/8/2025 cua
S¢ Gido duc va Pao tao thanh pho Ba Nang vé viéc hudng dan thyc hién nhi¢ém
vu Gido duc trung hoc ndm hoc 2025-2026;

13. Can ctr Cong van 6 142/PVHXH-GDDT ngay 04/9/2025 cua Phong Van
hoa-Xa hoi phuong Hai Chau vé viéc hudng dan thuc hién nhi¢m vu Gido duc
trung hoc ndm hoc 2025-2026;

14. Can ct Nghi quyét Hoi dong truong THCS Kim Pong phién hop 1an 1
nam hoc 2025-2026.

PHAN II
PAC PIEM TINH HINH
1. Méi trwomg bén ngoai
a) Thoi co

- Pang va Nha nude ¢6 chu truong rd rang vé viée chi dao thuc hién d6i moi
cin ban, toan dién gido duc va dao tao thong qua Nghi quyét sb 29-NQ/TW ngay
04/11/2013 Hoi nghi Trung uong 8 khoa XI vé doi méi can ban, toan dién gido
duc va dao tao.

- Toan thé cac BJ, Ban, Nganh déu hiéu duogc sy can thiét phai thuc hi¢n doi
moi1 chuong trinh gido duc pho thong dé thay doi van ménh va sy phat trién cua
quoc gia. Cac Bo da c6 nhiing phoi hop dé€ c6 van ban hudng dan cac dia phuong
thuc hién cac diéu kién nhu xay dung co s& vat chat, trang thiét bi day hoc; ché
dod tién luong cho gido vién, ché dd hoc sinh viung khoé khan, ngudi dan toc.

- Chuong trinh gido duc phd thong 2018 13 chuong trinh md, ting tinh chu
dong cho nha truong.

- Su phat trién manh mé& cong nghé thong tin va su tuyén truyén clia cac cap
va nha truong nén xa hoi va phu huynh hoc sinh nam bat dugc nhimng 10 trinh va
cac diéu kién can c6 dé dap tng thyc hi¢n doi méi Chuong trinh GDPT 2018.

- Céc cip lanh dao Pang, chinh quyén rat quan tim dén viéc phat trién gido
duc tai dia phuong.

- Chinh quyén dia phuong ludn quan tim dén cac hoat dong gido duc cua
nha truong. Pam bdo an ninh trat tu truong hoc, giao duc an toan giao thong
(ATGT), cac hoat dong ngoai khoa - trai nghiém.

b) Thach thac

- Mot bo phan ddi ngii gido vién nha truong chua dap img dugc cdc mén hoc
tich hop theo yéu cau ctia chuong trinh pho thong 2018.

- M6t b phan phy huynh chua nhan thirc day du vé tam quan trong cua viéc
hoc tap ctia con em minh, con khodn trang cho nha truong.
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- Thiét bi day hoc cua nha truong chua thyc sy da dam bao phuc vu cho day
hoc, thiét bi chua dong bo.

2. Moi trudomg bén trong
a) Thuan loi

- Nha trudng c6 di s6 phong hoc dam bao mdi 16p ¢6 01 phong hoc riéng,
c6 06 phong hoc bd moén; c6 02 phong may tinh danh cho hoc sinh thuc hanh,
c6 mang internet, may chi€u, bang tuong tac da nang, man hinh cam ng va ti
vi thong minh thuén 1¢i cho viéc tmg dung cong ngh¢ thong tin (CNTT) trong
quan ly va day hoc.

- C6 100% gido vién dat chuan va trén chuén vé trinh d6 dao tao.

- C6 nhiéu gi4o vién dat danh hiéu gido vién day gioi cap trudng trd Ién,
c6 02 gido vién cot can dugce tham gia boi dudng chuong trinh gido duc phd
thong mai.

- Can b quan 1y nha trudng cong tac 1au nam cd nhiéu kinh nghiém, biét
tranh thu sy chi dao sat sao cua lanh dao cac cap va tap hop dugce cac luc lugng
gido duc trong va ngoai nha truong, tao lap dugc su phoi hop chat ché gitra
cac luc lugng.

- Pa s6 hoc sinh ngoan hlen 18 phép, co ¥ thirc tét trong hoc tap va rén
luyén, hoc sinh ¥ thirc tt vé tAm quan trong ctia viéc hoc tip cho twong lai
sau nay.

- Hau hét, hoc sinh dé'n‘ trudong duoc phu huynh dau tu mua cap dung
sach vo va d6 dung hoc tap day du.

b) Kho khan.

- - Mot s6 gido vién chua nam vimg 1y luan day hoc dap Gmg ning luc,

pham chat nguoi hoc.

- Phong hoc khu C nhé, hep, mdi phong chi ¢6 01 cira thoat hiém khong
dam bao day-hoc theo chuong trinh Gido duc pho thong 2018.

-S6 luong hoc sinh khuyét tat hoc tai truong nhiéu trai déu & cac khdi
16p.

PHAN III
PINH HUONG XAY DUNG KE HOACH GIAO DUC

- Tich cuc d6i méi phuong phap day hoc theo dinh hudng phat trién pham
chat va niang luc hoc sinh, phat huy tinh tich cuc chu dong trong hoc tap, tao cho
hoc sinh thoi quen hoc tap sudt doi. Po6i méi phuong phap day hoc va danh gia
HS theo dung huéng phat huy pham chat va nang luc ciia mdi HS.

- Chu trong hoat dong trai nghiém, truong hoc gan véi thuc tién, gido duc
rén luyén ki nang séng cho hoc sinh, t6 chirc nhiéu hoat dong day hoc, gido duc
va giao luu dé cac em c6 kha ning thich tng vi moi trudng. Pam bao tinh 1ogic
ctia mach kién thirc va tinh théng nhét gitra cdc mon hoc, cac hoat dong gido
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duc/hoat dong trai nghiém, hudng nghiép.

- Nang cao chét luong d6i ngli VC-NLP. Phan cong lao dong hop 1y, dam
bao gio chuan; bo tri cong tac ki€ém nhi€m va tao dong luc kich thich d6i voi cong
tac boi dudng HS gioi.

- Pau tu mg dung manh CNTT trong day- hoc va cong tac quan 1y. Tich cuc
tham muu stra chira nang cap va xay moi phong hoc va canh quan su pham truong
xanh-sach-dep.

- Cai tién cong tac quan ly, bao v¢, st dung CSVC, tai san, thiét bi nha
truong.

- Ban hanh va 4p dung cac thang diém chuan vao viéc danh gia, xép loai thi
dua céc hoat dong cua nha truong o1 vo1 VC-NLD & HS.

- Tang cuong theo doi va quan ly hoc sinh trong moi hoat dong do nha truong
t6 chirc, dong thoi theo doi dién bién tam trang, mdi quan hé ban be cua ting hoc
sinh d€ c6 bién phéap gido duc va phoi hop gido duc hi¢u qua.

- Tao diéu kién phat huy tinh ty chu, sang tao cua td chuyén mon, giao vién
trong hoat dong day hoc, gido duc, cai tién quy trinh sinh hoat chuyén moén theo
hudng hi¢u qua, thiét thuc.

- Tao dung mdt moi truong hoc tap than thién, ky cuong, tinh thuong, trach
nhiém, c6 chat lugng gido duc cao d€ moi hoc sinh déu dugc phat trién toan dién.

PHAN IV
MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

Sau khi hoc xong cAp THCS hoc sinh ¢6 du pham chét va ning lyc quy
dinh tai chuong trinh gidao dyc bac hoc, hoc sinh biét diéu chinh ban than theo
cac chuan muc chung cta xa hoi, b1et véan dung phuong phap hoc téap tich cuc dé
hoan chinh tri thirc va ky nang nen tang, co hiéu biét ban dau vé cac nganh nghe
va c6 ¥ thie hudng nghiép dé tiép tuc hoc 1én trung hoc phd thong, hoc nghé
hodc tham gia vao cudc séng lao dong.

Pén nam 2030, truong THCS Kim,B(‘A)ng phan déu xay dung nha trudong co
moi truong giéo duc chuyén nghiép, chat lugng, canh quan truong hoc dep, phﬁn
dau nhom dau nhitng don vi vé chat lugng gido duc cua cap THCS thanh pho PDa
Nang.

2. Muc tiéu cu thé

2.1 Poi véi hoc sinh:

- Duy tri si s6 hoc sinh: Duy tri hiéu qua si s6 hoc sinh. Phan dau dén cudi
nam hoc, ty 1€ hoc sinh bd hoc 0%.

- Tuyén sinh hoc sinh dau cap dam bao 100%

- Toan truong thyc hién Chuong trinh GDPT 2018, két qua dat dugc:



a) D6i voi hoc sinh 16p 6:

Vé nang lue

SIZ; Nang luc diac thu
Twchii | Giao | WY,
vaty | tiép va van dé Co
’ . | vasang A . ong ., x oz
Ts| hoc [hoptac| ™ S "= Ngon | Toan | Khoa | 05 pi hoc | Tham mi Thé chit
HS . ngir hoc hoc
Tot | Pat| T6t | Dat| Tt | Dat | Tot | Dat | Tét | Dat| TSt | Pat | Tot |[Dat| Tt | Pat | T6t| Pat | Tot | Dat
313(298| 15 298| 15 |298| 15 (298| 15 |298| 15 |298| 15 298| 15 |298| 15 |298| 15 |298]| 15
}2955955955955955955955955955955
Vé pham chit
Téng s Yéu nuéc Nhén ai Cham chi Trung thue Trach nhiém
hocsinh | pse | pac | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat
313 313 00 313 00 313 00 313 00 298 15
Tilé 100 00 100 00 100 00 100 00 95 5
b) Béi véi hoc sinh 16p 7:
Vé niing hre
uGlg; Nang luc dac thu
Twchu | Giao uyes
vate | tiép va van de Co
: , | vasang A . ong ) .,
Ts| hec |heptic) =1 Neon | Toan | Khoa | 8 1y hoe [ Tham mi|Thé chat
HS * ngir hoc hoc
Tot | Pat| Tot | Pat| Tot | Dat| Tot | Pat | Tot | Pat | Tot |[Pat | Tot |[Pat | Tét | Pat | Tét| Pat | Tot | Pat
350(333| 17 [333| 17 |333| 17 |333| 17 |333| 17 |333| 17 |333| 17 |333| 17 |333| 17 |350| O
}29559559559559559559559559551000
vé phém chit
Téng s6 Yéu nude Nhén ai Cham chi Trung thuc Trach nhiém
hoesinh | e | pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat
350 350 00 350 00 350 00 350 00 333 17
Til¢ 100 00 100 00 100 00 100 00 95 5




¢) dbdi véi hoc sinh 16p 8:

Vé nang lue

SIZ; Nang luc diac thu
Twchii | Giao | WY,
vaty | tiép va van dé Co
’ , | vasang A . ong ., x oz
Ts| hoc [hoptac| ™ S "= Ngon | Toan | Khoa | 05 pi hoc | Tham mi Thé chit
HS . ngir hoc hoc
Tot | Pat| T6t | Dat| Tt | Dat | Tot | Dat | Tét | Dat| TSt | Pat | Tot |[Dat| Tt | Pat | T6t| Pat | Tot | Dat
419(398| 21 (398 21 |398| 21 (398| 21 |398| 21 |398]| 21 |398| 21 |398| 21 [398| 21 [419| O
}29559559559559559559559559551000
Vé pham chit
Téng s Yéu nuéc Nhén ai Cham chi Trung thue Trach nhiém
hocsinh | pse | pac | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat
419 419 00 419 00 419 00 419 00 398 21
Tilé 100 00 100 00 100 00 100 00 95 5
d) Béi véi hoc sinh 16p 9:
Vé niing hre
uGlz; Nang luc dac thu
Twchu | Giao uyes
vate | tiép va van de Co
: , | vasang A . ong ) .,
Ts| hec |heptic) =1 Neon | Toan | Khoa | 8 1y hoe [ Tham mi|Thé chat
HS * ngir hoc hoc
Tot | Pat| Tot | Pat| Tot | Dat| Tot | Pat | Tot | Pat | Tot |[Pat | Tot |[Pat | Tét | Pat | Tét| Pat | Tot | Pat
361|343 | 18 |343| 18 (343 | 18 [343| 18 |343| 18 {343| 18 |343| 18 |343| 18 |343| 18 |361| O
}29559559559559559559559559551000
Vé pham chit
Téng s6 Yéu nude Nhén ai Cham chi Trung thuc Trach nhiém
hoesinh | e | pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat
361 361 00 361 00 361 00 361 00 343 18
Tilé 100 00 100 00 100 00 100 00 95 5
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2.2. Poi véi giao vién: 73/73 gido vién dat danh hiéu Lao dong tién tién.

2.3. Pdi vai to chuyén mon: 6/6 t6 chuyén moén hoan thanh t6t nhiém vu

TT Mén Khoi 6/% | Khoi 7/% | Khoi 8/% | Khoi 9/%
1 Ngit van 85 85 85 85
» | Lich Su-Bia li 92 92 92 90
3 |GDCD 99 99 99 99
4 | Toan 85 85 85 85
s |KHTN 85 85 85 85
6 Cong nghé 99 99 99 99
; | Tiéng Anh 85 85 85 85
Giao duc thé| 99 = 100 | 99 = 100 | 99 = 100 | 99 — 100
8 chat
9 | Nghé thuat 99 = 100 | 99 = 100 | 99 = 100 | 99 — 100
10 | Tin hoc 95 =100 | 95— 100 | 95— 100 | 95— 100
Hoat dong trai 100 100 100 100
11 | nghiém, huodng
nghiép
Gido duc dia 100 100 100 100
12 phuong

- Thuc hién theo Thong tu 39/2013/TT-BGDDT cua B GDDT ngay
04/12/2013 “Huéng din vé thanh tra Chuyén nganh trong linh vuc gido duc” bang
cach 6n dinh mang ludi kiém tra ctia nha truong. Pho hiéu truong phu trach
chuyén mon két hop véi to truong chuyén mon 1én ké hoach kiém tra 1/3 sb gido

vién cua moi t6 va hoan thanh du moi thu tuc sau kiém tra nhu quy dinh.

- Duy tri t6t cong tac kiém tra chuyén mén dé thuc day cho cong tac day va
hoc. Thanh 13p t6 ki€m tra chuyén mon tir dau nam hoc.

- Cong tac kiém tra chuyén mon duoc tién hanh theo ké hoach thang gom
kiém tra dinh ky, ki€m tra dot xuat, kiém tra chéo & cac t6 chuyén mon.

- Kiém tra toan dién gido vién: 20 - 30% (mdi thang tir 2 - 3 GV).
- Thyc hién kiém tra ho so gido vién theo quy dinh: 02 1an/GV/HK.
- Kiém tra hoat dong thu vién, thiét bi: 02 1an/HK.

- Kiém tra viéc cap nhat vao s6 diém dién tt: 01 lan/thang.

- Kiém tra s6 dau bai: 01 1an/1 thang.

- Kiém tra K& hoach cua 6 t6 chuyén mon; cua cac by phan nhu: thu vién,

thiét bi PDDH, céc phong hoc bo mon,....

- Kiém tra s6 sinh hoat t6 chuyén mon: 01 1an/HK.
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- Kiém tra thiét bi, day va hoc tai Phong bd mon: 01 lﬁn/théng.
- Kiém tra giao &an HDGDNGLL, s6 cha nhiém: 02 1an/HK.
- Kiém tra viéc day thém, day kém cua gido vién.
* Thao giang, du gio:
- Ban Giam hiéu dy gio: 1/4 s6 gido vién toan trudng.
- Thao giang + sinh hoat chuyén dé: 4 lan/nam hoc.

2.4. P6i v6i to vin phong: 8/8 nhan vién dat danh hiéu Hoan thanh t6t
nhiém vu

2.5. P6i v6i doan thé va to chirc khac
- Lién ddi: Hoan thanh xuat sic nhiém vu.
- Chi doan TNCSHCM: Hoan thanh xuét sic nhiém vu

2.6. Poi v6i tap thé nha truwong: Phan dau dat danh hiéu tap thé Lao dong
xuat sac, hoan thanh xuat sac nhiém vu.

Phan V
NHIEM VU CU THE

1. CHUAN BI CAC PIEU KIEN DPE TRIEN KHAI THUC HIEN
CHUONG TRINH GDPT

1. Co sé vt chit.

- Tham muu UBND phuong bd tri nguén luc timg budc bao dam du co s
vat chit, trang thiét bi dat chuéan, dic biét chu trong dau tu phong hoc thuc hanh,
trai nghiém STEM, ting budc hudng tdi hién dai hoa co so vat chét cho gido duc
pho thong theo chi dao ctia Bo chinh tri, Chinh phu va Bo GDPT.

- Co giai phap quyet liét, kién tri tham muu hiéu qua céc cap thuc hién b0
tri, bao dam nguodn luc dau tu co sd vat chat, thiét bi day hoc, hoc lidu dé trién
khai hiéu qua Chuong trinh GDPT 2018 theo quy dinh; sir dung hi¢u qua co s&
vét chat, thiét bi, 46 dung day hoc hién cé, khic phuc tinh trang “thiét bi dén
truong ma khong ra 16p”.

- Tang cuong ung dung cong ngh¢ thong tin trong xay dung, phat trién va
khai thac kho hoc li¢u s6 cua dia phuong va nganh gido duyc; day manh viéc sur
dung hoc li¢u s6 hd tro gido vién trong to chirc day hoc, kiém tra, danh gia, gop
phan ning cao chét luong va hiéu qua gido duc.

- Phong hoc: Trudng hién c6 25 phong hoc du dé dap ung dugc cho day
chinh khoéa va day phu dao, boi dudng

- Phong hoc bo mén: Phong Tin hoc (02 phong), phong Am nhac, phong Mi
thuat, phong khoa hoc tu nhién (Vat li), phong khoa hoc tu nhién (Hoéa hoc), phong
khoa hoc ty nhién (Sinh hoc), phong Lab (02 phong).

- Phong chuic nang: Phong thu vién, phong thiét bi, phong Hiéu trudng,
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phong Pho Hi¢u truong, phong Ké toan, phong Vin thu, phong Truyén thong,
phong Poan-béi, phong Hoi dong.

- 100% cac phong hoc dugc trang bi man hinh va Projector.
2. Doi ngil.

a) Can bg quan li

TT Can bo quan ly S6 lwong Thac si ]l?:cl gll:
Ban giam hiéu 3 2 1
b) Gido vién
Stt B¢ phan S6 lwong Thac si :?(?cl gll:
1.| Toan tin 15 2 13
2.| Ngit vin GDCD 15 2 13
3| Lich sir va dia li 8 8
4. Khoa hoc tu nhién 17 3 14
>-| Tiéng anh 8 2 6
©-| GDTC nghé thuat 10 1 9
Tong cong 73 10 63
c¢) Nhan vién
Stt B¢ phan S6 lwong Thac si :?:cl gll:
Vin phong 8 5

3. Thiét bi day hoc, hoc liéu.

- Céc t chuyén mon cung can bo thiét bi ra soat thiét bi day hoc, hoa cht,
va cac cong cu hd tro day hoc; xay dung ké hoach sir dung thiét bi, hoa chit, xay
dung PPCT, ké hoach thanh 1y céc thiét bi, hoa chét hét han st dung va ké hoach
mua sam céc thiét bi day hoc, hoa chét con thiéu hodc chua c6 dé trinh hiéu trudng
phé duyét;

- Giao vién phy trach phong by moén phai thuong xuyén thyuc hién day du
theo yéu cau cta gido vién vé viéc chudn bi phong thuc hanh, thiét bi day hoc;
thuc hién dung qui trinh xt Iy nude thai dé dam bao moi trudong, nhat 13 mén hoa
hoc; dam bao an toan tuyét d6i cho hoc sinh va gido vién trong viéc st dung thiét
bi, hoa chat. Phat huy hét cong suét, tan suat str dung thiét bi hién co, khong dé
tinh trang co thiét bi day hoc, gido vién khong sur dung hodc hoc sinh khong dugc
muon dé st dung. Khai thac, st dung tri¢t dé man hinh tuong tac, Tivi, may chiéu,
phong hoc truc tuyén, thiét bi thuc hanh, thi nghiém va nguén tai nguyén kho hoc
liéu s6 (luu ¥: str dung cac hinh anh, tu liéu trén mang Internet phai bao dam tinh
chinh xac, hop phap). Hing nam, t6 chuyén mén thuc hién dénh gia chét luong,
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hiéu qua str dung tranh, anh, dd dung thiét bj duoc trang cép; dé xuit, kién nghi
vé chat lugng, nhu cau cac thiét bi day hoc thuc hién trong nam hoc;

- Pua tiéu chi vé viéc st dung thiét bi day hoc, thi nghiém, thuc hanh vao
danh gia chat luong gid day va tiéu chi thi dua, khen thudng. Mua sim bé sung
cac trang thiét bi phuc vu day hoc theo yéu cau cua Chuong trinh GDPT 2018.
Khai thac, st dung trang thiét bi hién co, tai liéu tham khao;

- T6 chtic cac hoat dong day hoc, giao duc, sinh hoat t6, nhom chuyén mén
gin véi thu vién truong hoc nham phat trién van héa doc, nang cao chit luong
day va hoc. Dya vao nguon ngan sach nha nudc va xa hoi hoa, dau tu nang cip
thu vién, mua sdm thiét bj méi, nhu: may tinh, ta sach thong minh, sach tham
khdo ..., nhim xay dung Thu vién tr¢ thanh noi két ndi, lan toa cac hoat dong day
hoc, 13 noi khai dau cua hoat dong khuyén khich tu hoc va m¢ rong khong gian,
thoi gian t6 chitc 16p hoc ciia nha trudng. Gido vién hudng dan hoc sinh gitr gin
sach giao khoa dé st dung duogc nhiéu nim; t6, nhém chuyén moén thuc hién viéc
lua chon céc tai liéu hd trg day hoc phu hop vo1 dac diém, trinh d6 hoc sinh.

- Bao quan va st dung hiéu qua trang thiét bi day hoc hién co. Tiép tuc tham
muru va st dung ngan sach dugc phan bd hang nam dé mua sam bo sung hoc lidu,
thiét bi day hoc dé dam bao cac diéu kién vé co so vat chat, thiét b day hoc t6i
thiéu theo quy dinh; tan dung tdi da co s& vat chit ciia nha truong dé t6 churc day
hoc nhiéu hon 06 budi/tuan, bao dam cha dong, linh hoat thuc hién chuong trinh.

- Pau tu trang tri phong hoc, phong chiic nang, phong truyén thong, phong
gido duc nghé thuat, phong thu vién, thiét bi... khoa hoc, phu hop véi yéu cau
gido duc va muc dich sir dung; xay dung moi truong day hoc Tiéng Anh; ting
cuong ha tang k¥ thuat dé bao dam chat tmg dung cong nghé thong tin va thuc
hién chuyén d6i s trong quan 1y va day hoc.

- Tiép tuc phat trién kho video bai day minh hoa, kho hoc liéu dién tir, thiét
bi day hoc dién tir; xay dung tai liéu day hoc dién tir d€ ho trg giao vién to churc
day hoc bao dam chat lugng va hiéu qua.

- T6 chirc hiéu qua viéc gop ¥ cac sach gido khoa theo cac vian ban hudng
dan cuia Bo GDDT va S¢ GDDT. Phat huy cao nhét vai tro tu chi vé chuyén mén
cuia giao vién, co s& gido duc trong vigc td chure lya chon sach gido khoa theo
quydinh tai Thong tu s6 27/2023/TT-BGDDT ngay 28 thang 12 nim 2023 ctia Bo
Gi4o duc va Pao tao quy dinh viéc lya chon sach gido khoa trong co s& gido duc
pho thong.

- Bé dap tng diéu kién phat trién ning lyc cho hoc sinh, ngoai ndi dung
chuong trinh, sach gido khoa, thi thiét bi day va hoc t6i thiéu dong vai trd hét stc
quan trong trong viéc dam bao dat duoc muc tiéu Chuong trinh Gido duc phd
thong 2018 da dé ra.

- Tiép tuc tham muu va st dung ngan sach duoc phan bd hang nam dé mua
sam bo sung hoc liéu, thiét b1 day hoc dé dam bdo cac di€u kién vé co s& vat chat,
thiét bi day hoc to1 thiéu theo quy dinh.
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II. TO CHUC THUC HIEN CHUONG TRINH GDPT PAM BAO
HIEU QUA, CHAT LUQONG

1. T6 chirc thwe hién day hoc cac mén hoc va cic hoat dong gido duc
theo chwong trinh.

- Xay dung va t6 chure thuc hién ké hoach gido duc cua nha truong bao dam
phu hop véi doi ngii gido vién, diéu kién co s& vat chat, thiét bi day hoc hién co;
t6 chtrc day hoc cac mén hoc, hoat dong gido duc nham phat trién toan dién pham
chat, nang luc, thé chit, thim my va k¥ ning sdng cho hoc sinh. Tiép tuc d6i méi
phuong phap day hoc, day manh tmg dung cong ngh¢ thong tin va thyc hién
chuyén doi sé trong day hoc, kiém tra, danh gia nham dap tmg yéu cau cua CT
GDPT 2018. B tri thoi gian thuc hién chuong trinh mét cach khoa hoc, su pham,
hiéu qua, khong gay ap luc ddi voi hoce sinh; bao dam dén cudi nam hoc, hoc sinh
dat dugc yéu cau can dat theo quy dinh cua chuong trinh. Trong do, thuc hi¢n
hiéu qua cac ndi dung sau:

- Cian ct vao Chuong trinh GDPT 2018, cac vin ban huéng dan cua Bo
GDPT, S¢ GDDT da ban hanh dé xiy dung ké hoach gido duc nha truong bao
dam tinh thuc tién, linh hoat, kha thi, phu hgp véi diéu kién doi ngil gido vién, co
s& vat chat, thiét bi day hoc hién c6. Ké hoach can thé hién rd phuong an huy dong
va sir dung hiéu qua cac ngudn lyc nham t6 chirc day hoc 2 budi/ngdy, gop phan
nang cao chat lugng thuc hién chuwong trinh theo Chi thi sé 17/CT-TTg ngay
06/6/2025 ctia Tha tudng Chinh phii va van ban huéng dan caa Bo GDDT. Ké
hoach gido duc ctia nha trudng can quan tdm dén viéc phan hoa d6i tugng hoc
sinh, c6 giai phap boi dudng hoc sinh gioi, to chirc 6n tip hiéu qua cho hoc sinh
cudi cap, hd trg hoc sinh c6 két qua hoc tip chua dat yéu cau theo quy dinh.

- Tiép tuc trién khai huéng dan xay dung ké hoach day hoc tich hop cac mon
Khoa hoc tu nhién, Lich sur va Pia 1y, Hoat dong trai nghi€ém, hudng nghiép bao
dam chat luong, dat muc ti€éu chuong trinh, phu hgp vai tinh hinh thuc tién, nang
luc d6i ngii va diéu kién day hoc cua ting dia phuong theo huéng dan cia Bo
GDDT, So GDDT.

- Xay dung ké hoach t6 chirc thyc hién hiéu qua van hoa hoc duong ga‘in VOl
ddi méi can ban, toan dién gido duc, trong do tich hop thiét thuc cac ndi dung giao
duc vé quyén con ngudi, tu tuéng, dao dirc, phong cach Ho6 Chi Minh; phong,
chéng tham nhiing, tiéu cuc, lang phi va gido duc dao dirc liém chinh; gido duc
STEM/STEAM, nghién ctru khoa hoc, d6i méi sang tao; binh dang gi61, cham soc
mat va phong chéng mu, 16a; bao ton vin hoa dan toc, chu quyén bién gidi, bién
dao, qudc phong va an ninh; str dung ning luong tiét kiém, bao vé méi trudong, da
dang sinh hoc; iing pho bién ddi khi hau, giam nhe thién tai; gido duc qua di san;
tang cuong nang luc 50, ky nang chuyén d6i so va cac nodi dung gido duc tich hop
khac; dong thoi huong dan hoc sinh hoc tap klen thirc phap luat vé an toan giao
thong dudng bo trén nén tang Binh dan hoc vu sb.
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1.1. Phan phoi thoi lrong cac mén hoc va hoat dong gido duc

a) Hoc ky 1
BANG PHAN PHOI CHUONG TRINH - HOC KI I
A R Tué |Tul|Tud|Tul |Tud|Tul |Tud|Tui|Tud|Tui | Tul|Tui|Tul |Tui | Tui |Tud|Tui|Tui r{}f:(l;g
MON/ TUAN n|n| n|{n|n|n|n|n|in|n|n|n|n|njfinj|nj|ni n lrgng/
1 2 3 4 5 6 7 8 9 (10|11 |12 (13 |14 | 15|16 |17 | 18 mén
Ngit vin 414ala|al|ala|a|a|a|aa|a]ala]a]ala] 7
Toan 414|ala|alala|a|a|a|a|a|a]ala]a]aa] 7
Tiéng anh 3031333333333 |3[3[3|3[3|3]3] 54
Gidoduccongdan| 1 | 1 | 1|1 [ 1|1 |1 |t |t |[1 |11ttt ]1|t1|1]|1] 18
Lichstvadialy | 3 |3 |3 |3 |33 3|3 [3|3[3|3[3[3|3[3|3]|3]| 54
Khoahoctunhién| 4 | 4 | 4 |4 |4 |4 |4 |4 |4 |44 |4|a|4|a]|4|a]|4]| 72
Congnghé 6,7 | 1| 1| 1|1 |1 |t |11t ]1|t|t1|1|t]1|t1]|1]|1] 18
Congnghé89 |2 (22222222222 |2]2|2]|2]2|2] 36
Tin hoc 1 T T T T T O A R S R IS B A T
Gidoducthéchat| 2 | 2 |2 |2 2|2 |2 |2 |22 |2 |2|2|2|2|2]|2]|2] 36
Nghe |Amnhac | 1 [ 1| 1|0 | L[0T L |1 L{1 {1t 1|1 1|18
hudt P a1 | 11| 1|11l s
?@(’fg CC+TSHC 202 2222222122222 |2]2|2]2] 36
trai
ng}}llif\]m TNCD | 1|1 |1 |1 |t |ttt ]t |11t |t|t|{t1]1]1]| 18
Gidoduedia |\ g | ¢y | oo oas
_ Dhupng i
Tong so tiet bat | 59 | 59 | 39|29 129 |29 |29 29|29 |29 |29 |29 29|29 |29 |29 29| 29 | 522
budc/tuan 6; 7
Tong so tiet bat | 5| 31 30| 30| 30 [ 30 [30 | 30|30 (30|30 |30 |30 3030303030 540
budc/tuan 8; 9
b) Hoc ky II.
BANG PHAN PHOI CHUONG TRINH - HOC KI I
AR AR R A A RS R R R R A R R AR R s
M ()N / TU AN l:la lila una lila una una una una l;la una una l:]a lila l:]a l:]a l:la l:la lll’(_)'ll
19 [ 20 | 21 | 22 |23 |24 |25 (26|27 |28 (29|30 |31 3233|3435 mgf:n
Ngit van 4l alalalalalalalalalalalalalalala] es
Toén 4l alalalalalalalalalalalalalalala] e
Ngoaing®l |3 |3 [3 3|3 [3[3[3[3[3[3[3[3[3[3]3]3] 51
GDCD 1111111 ]1 tlr 1111 [1]1] 17
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Lich su dia li 3313133133333 (|3 (333 ]3]3]3 51
Khoahocty | 4 |4 |4 | a|a|aa|aa]ala]ala]a]a]a]a] 68
nhién
Cong ngh¢ 6,7 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Cong nghé 8 21212222222 22|22 |2|2|2)2 34
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Giao dl;lC thé 2021222222222 |2[2|2{(2|2]|2 34
chat
Am | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Nghé nhac
thudt Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thua
Hoat CC+ |2 |2 |2 |2 |2 |22 |22 |2|2|2]|2]|2]|2]2]2 34
dong trai | SH
nghiém, -
I%u(l'rim TN 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
g
nghigp | P
Gido duc dia 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
phuong
Tong s0 HEEbAL | g | 59 | 29 | 20 |20 (29 [29 | 20|29 |29 | 20 |29 |29 [29 | 20 |29 | 29 | 493
budc/tuan
1.2. Cac hoat ddng gido duc tip thé va theo nhu ciu ngudi hoc:
1.2.1. Céc hoat dong gido duc tap thé thuc hién trong nam hoc:
Thoi gin | Ngwsi | Lwe | Sb
: Chii Néidung | Hinh thic | 3 5 lwgng | tiét
gian . X : A F thue thuc N
. diém trong tam to chirc ‘n ‘A cung thuc
(thang) hién hién . ‘n
3 : tham gia | hién
(ngay)
Moi cong
. an tuyén
ATGT | Tuyén truyén truyén
va gido | viéc chap hanh Thi tim
dL_lcA dunAg Luat ‘glao hiéu :/e Tuin2 | BGH,
9 truyén thong duong truyén thane 9 | TPT GVCN 6
thong bg, tim hiéu thong nha &
nha truyén thong truong,
truong nha truong tham Phong
truyén
thong
Timhiduy s yigt v GVCN,
nghia 161 day Y .
ciia Béc, xay nhiing tam Poan .
Cham dung y thirc guong. Tuén 3 TN,CS.HO
. o Nguoi tot . BGH, | Chi Minh.
10 ngoan trach nhiém . thang PN 6
s n Khai mac TPT To Ngtr
hoc gioi | trong hoc tap. NI 10 <
Lam thé nao dé Hoi khoe Vvan,
£ .. | Phubong GDTC-
hoc tot theo 161 Ap truon NT
Bac day. P g
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Hoi dién
van ngh¢
i “Tri an
Tonsu | Y MMV gy khai | Tudn3 | BGH,
11 trong thanh fl%éy sang” va L¢é | thang TPT, HDSP 6
dao 2P kyniems0 | 11 | GVCN
truong < \
nam ngay
thanh lap
truong
Ubng | 1imhicudia ; TPT, | BGH,
. chi do, nghe . Tuan 3 . .
12 nudc néi chuyén v 3 Giao luu théng moi CT | Poan TN, 6
nho XA dudi co hoéi GVCN,
A truyén thong 12
nguodn QDNDVN CCB HS
Van nghé,
do vui tim
hieu dudi
co
\ 1R T6 chirc
Mimg |- Tim hieu, tw | - o0 | Tuan3 | 0L | BGH, GV
Dang, hao vé Bang . . Doan .
1& 2 . A  xrin da mini thang toan 6
mung cOng san Vit TN, \
A nam hoc 1&2 truong
Xuan Nam. et GVCN
sinh “Khoe
de xay
dyng va
bao v¢ t6
quoc”
. . .. | To chuc tai
Iigay HQS smh’ tra1‘ truong, HS A TPT’ BGH, GV
héi van | nghiém céc tro . Tuan 1 DPoan ;
3 . A e s tham gia . toan 6
hoa dan | choi van hoa , thang 3 TN, \
. A theo hudng truong
gian dan gian dn GVCN
NE3Y | i ké chuyen | 1O SMUCthl | p a3 | NV the | GV toan
4 hoi doc . gitra cac , " \ 6
. theo sach . thang4 | vién truong
sach 16p
I?Igl}e Hoc sinh tréi
thu cong A HS tham A A
~ 2 | nghiém cach .. | Tuan3 GV cong
5 mi ngh¢ A i quan, trai . GVCN A 6
A thuc hién diéu D thang 5 nghé
diéu Khie da nghi¢m
khac da
Tong so tiet 35

1.2.2. T6 chitc hoat dong cho hoc sinh sau gio hoc chinh thirc trong ngay,
theo nhu cau nguwoi hoc:

a) Cau lac b0 Tiéng Anh

- Mdi thang td chirc cho hoc sinh sinh hoat 01 1an.

- Noi dung, hinh thirc do nhom bd mon Tiéng Anh tham muu dé xuét.

b) Céu lac bd bong chuyén

- T6 chirc cau lac bd bong chuyén.
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+ Hinh thirc to chice: Hoc sinh luyén tip vao chiéu thi ba va thir nim hang
tuan.
+ T6 chtrc da giao hitu giira cac truong.
c) Cau lac bo bong da

+ Hinh thtrc t6 chie: Hoc sinh luyén tip vao chiéu th Tu va tht Sau hing
tuan.

+ T6 chtrc thi d4u giao hitu gifta cac truong.
1.3. Pinh hwéng thyc hién chwong trinh day hoc

Thuc hién CT GDPT nim 2018 (Théng tu s6 32/2018/TT-BGDDT ngay
26/12/2018), khong thuc hién day hoc mon tu chon. To chire day hoc 6 budi/tuan.

1.4. Pinh huéng t6 chirc hoat dong trai nghiém, hwéng nghiép

- Mdi tuan, 10ong ghép thuc hién 01 tiét chao cd; 01 tiét chinh khoa va 01 tiét
sinh hoat 16p, tong cong 105 tiét;

Thang 9: Chu dé “An toan giao thong va phong chdng ma tay hoc dudng”.
Hinh thirc t6 chirc: Phéi hop voi Bao cdo vién 1a cong an phuong Hai Chau t6
chtrc tuyén truyén. Phan ludng hoc sinh gio ra vé, thuong xuyén nhic nhé hoc
sinh, phu huynh thuc hién phong trao “Céng trudng binh yén”, tranh ach tic giao
thong trudc cong truong.

Thang 10: Chu dé “Cham ngoan, hoc gio1” Lam thé nao d~é hoc t6t theo 10i
Bac day. Gi6i thi¢u nhitng tam guong hoc tot. Thyc hién Tuan 1€ Hudng ting hoc
tap sudt do1 nam 2025.

Thang 11: Cha dé “Tén su trong dao”. Hinh thirc to chtrc: Hoi dién vin nghé
Tri an nguodi khai sdng va Ky niém 50 ndm ngay thanh 13p truong.

Thang 12: Chu dé “Udng nudc nhd ngudn”. Hinh thire t6 chire: Hoc sinh
tim hiéu Dia chi do, tham hoi ‘gia dinh chinh sach trén dia ban nghe Ho1 cuu chién
binh phuong noéi chuyén truyén thong Quan déi Nhan dan Viét Nam.

Thang 01, 02: Chu dé “Mung Dang, mung xuan” Tim hiéu, tu hao vé Péang
cong san Viét Nam. Hinh thirc t6 chire DS vui tim hiéu, biéu dién Van nghé toan
truong. TO chire giai bong d¢a mini nam hoc sinh “Khoe dé xay dung va bao vé to
quoc”

Thang 3: Chu dé “Ngay hoi Van hoa dan gian”. Hinh thic to chtre: Hoc sinh
trai nghiém cac tro choi van hoa dan gian.

Thang 4: Chu dé “Ngay hoi doc sach”. Hinh thic t6 chice: Thi ké chuyén
theo sach.

Thang 5: T6 chuc sinh hoat hudng nghiép phéan ludng hoc sinh sau t6t
nghiép THCS cho hoc sinh tham quan thuc te tai 01 truong day nghe hodc lang
nghé diéu khac da Ngii Hanh Son trén dia ban thanh pho Da Nang.

- T6 chuc day hoc tich hop: Pau nim hoc nha truong chi dao cac t6 nhom
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chuyén moén xay dung cac chu dé day tich hop, chi dao viéc day hoc phan hoa phu
hop vai doi tugng hoc sinh.

1.5. Pinh hwéng thwe hién ndi dung gido duc dia phwong cho hgc sinh:

- T6 chire day hoc chuong trinh gido duc dia phuong 1 tiét/tuan.

- Hinh thtrc t chic day hoc: Day hoc trén 16p, day hoc trai nghiém.

- Noi dung: Day nhiing van d}é co ban Vé‘vén hoa, lich su, dia 1y, kinh té, xa
hoi, moi truong cia dia phuong két hop voi 1ong ghép Lich sit Pang b phuong
Hai Chau.

- Tai liéu day hoc: Sir dung tai lidu cta thanh phd Pa Ning va phuong Hai
Chau bién soan.

1.6
2. Thue hién hiéu qua d6i méi phwong phap day hoc

- Thuc hién d6i méi manh mé phuong phap day va hoc, ting cuong nang luc
tu hoc, trai nghiém sang tao cho hoc sinh, hudng hoc sinh phat huy nang luc tu
duy giai quyét van d¢; thue hién hiéu qua viéc Iwa chon linh hoat, phu hop cac
phuong phap va hinh thire t6 chirc day hoc trén co so dac diém ndi dung bai hoc,
y€u cau can dat cua chuong trinh va d6i tugng hoc sinh; phat huy vai tro cta gido
vién trong viéc t chuc, huong dan, hd tro hoc sinh chu dong, tich cuc, tu giac va
phat trién nang luc tir hoc trong suét qua trinh hoc tap. Da dang hoa hinh thirc t6
chtrc day hoc, bao dam tinh hap dan, hiéu qua, phu hop voi diéu kién thuc tién
nha trudng, gop phan tao hing thi hoc tap va phat trién toan dién nang lyc, pham
chét hoc sinh.

- Tang cuong boi dudng, phat trién ning luc cho gido vién trong viéc tng
dung cong nghé thong tin va chuyén doi sé dé ap dung hiéu qua doi méi phuong
phap day hoc, hinh thirc kiém tra, danh gia nham nang cao chét lugng to chirc hoat
dong day hoc trong bdi canh hién nay.

Thuc hién hiéu qua cac phuong phap va hinh thirc kiém tra, danh gia

- Thyc hién day du, nghiém tic cac quy dinh vé danh gia hoc sinh trong
Chuong trinh GDPT 2018 theo quy dinh, trong d6 chu trong d6i méi phuong phap
va da dang hoa hinh thirc kiém tra, danh gia theo dinh huong phat trlen pham chat
nang luc hoc sinh. Bam bao danh gia vi su tién b ctia ngudi hoc, gan voi yéu cau
can dat cia chuong trinh va phu hop véi dac diém tam sinh Iy Itra tudi, trinh do
nhan thue cua hoc sinh. Khuyén khich giao vién tich hop linh hoat cac hinh thirc
danh gla nhu van dép, V1et thuc hanh, quan sat, san pham hoc tap, bai kiém tra
trén gidy hodc tryc tuyén, nham phan anh toan dién qua trinh hoc tap va két qua
rén luyén cua hoc sinh.

- Tang cuong danh gia thuong xuyén trong qua trinh hoc tap thong qua hé
théng cau hoi, bai tap, hoat dong nhom, du &n hoc tap, thuyét trinh, héd so hoc tap,
.; t6 chirc dénh gia dinh ky véi cac hinh thirc phit hop nhu bai thuc hanh, bai
kiém tra tong hop, san pham sang tao, du an tich hop. Cac hoat dong danh gia can
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duoc thiét ké c6 muc tiéu rd rang, ti€u chi cu thé, huong din chidm diém minh
bach, thong bao trudc vé yéu cau va hinh thirc thuc hién dé hoc sinh cha dong
tham gia. Pong thoi, chi trong danh gia cac ndi dung gido duc tich hop vé bao vé
moi trudng, da dang sinh hoc, dao dirc liém chinh, an toan giao thong, quyén con
ngudi, tu tuong dao dac HH Chi Minh,... nham hinh thanh, phat trién nang luc
cong dan, gop phan gido duc toan dién cho hoc sinh.

3. Thuec hién hi¢u qua kiém tra, danh gia hoc sinh
a) Panh gia thuong xuyén

Thuc hién viéc danh gia hoc sinh theo quy dinh (Théng tir s6 22/2021/TT-
BGDPAT ngay 20/7/2021); xay dung ké hoach kiém tra, danh gia phu hop voi ké
hoach day hoc; khong kiém tra, danh gid vuot qua yéu cau can dat hodc chuan
kién thuc ki nang ctia chuong trinh GDPT; khong kiém tra, danh gia d6i voi cac
ndi dung tinh gian theo huéng dan cia Bo GDDT.

- Pdi v6i céc méq hoc, hoat dong gido duc danh gia béng nhan xé&t, khuyén
khich thyc hién viéc ki€m tra, danh gia dinh ki thong qua bai thuc hanh, du an hoc
tap phu hop véi dac thu mon hoc, hoat dong giao duc.

- Pdi v&i mén Ngit van, tiép tuc thuc hién kiém tra, danh gia theo Cong van
s0 3175/BGDDT-GDTrH ngay 21/7/2022 cua B GDDT.

- P6i voi mén Khoa hoc ty nhién: Viéc kiém tra, danh gia thudng xuyén
dugc thuc hién trong qua trinh day hoc; giao vién day hoc ndi dung nao thuc hi¢n
viéc kiém tra, danh gia d6i v6i noi dung d6. Nha trudong da phan cong gido vién
chu tri phu trach mén hoc & mdi 16p phédi hop véi cac gido vién cing day hoc mon
hoc & 16p d6 théng nhat diém danh gia thudng xuyén, bao dam so diém danh gia
theo quy dinh, tong hop diém, ghi diém, nhan xét vao s6 theo ddi, danh gia hoc
sinh va hoc ba. Ma tran, ndi dung bai kiém tra dinh ki duoc x@y dyng phu hop voi
ndi dung va thoi luong day hoc ctia chuong trinh dén thoi diém kiém tra

- Pbi véi mon Lich st va Dia li: Viéc kiém tra, ddnh gia thuong xuyén va
dinh ki dugc thuc hién trong qua trinh day hoc theo ting phan mon. Noi dung bai
kiém tra, danh gia dinh ki pht hop v6i ndi dung va thoi lugng day hoc theo timg
phan mon Lich st va phan moén Pia li tinh dén thoi diém kiém tra, danh gia. Nha
truong dd phan cong gido vién chu tri phu trach moén hoc ¢ mdi 16p phdi hop vai
cac gido vién cung day hoc mon hoc & 16p d6 théng nhit diém danh gia thuong
xuyén, bao dam s diém danh gia theo quy dinh, tong hop diém, ghi diém, nhan
xét vao so theo dbi, danh gia hoc sinh va hoc ba.

- Pbi véi Hoat dong trai nghiém, hudéng nghiép: Pbi véi danh gia thuong
xuyen, gidao vién dugc phan cong phu trach chu dé nao thuc hién danh gia thuong
xuyén d6i véi chu dé d6. Nha truong da phén cong giao vién chu tri phu trach
Hoat dong trai nghiém, hudng nghi€p ¢ moi l6p phdi hop véi cac gido vién dugc
phan cong t6 chirc Hoat dong trai nghiém, hudng nghiép & 16p d6 théng nhat két
qua danh gia thudng xuyén, tong hop két qua, ghi két qua danh gia vao s theo
doi, danh gid hoc sinh va hoc ba. Noi dung danh gia dinh ki duoc xay dung phu
hop véi ndi dung va thoi lugng thuc hién chuong trinh dén thoi diém danh gia.
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Céc gido vién dugc phan cong thong nhét vé ndi dung va yéu cau danh gia dinh
ki, trong d6 xac dinh cu thé cac tiéu chi danh gid dé dap img yéu cau can dat cta
chuong trinh; chu trong danh gid thong qua hoat dong trai nghi¢m ctia hoc sinh.

b) Banh gia dinh ki

- Péi v6i kiém tra giira ki: Nha truong t6 chirc kiém tra dé chung bai kiém
tra gitra ki & cdc mon: Toan, Ngit van, tiéng Anh, Khoa hoc ty nhién.

- Doi véi kiém tra cudi ki:

+ Xay dung ké hoach kiém tra, danh gid phu hop véi ké hoach day hoc; dam
bao yéu cau can dat ctia chuong trinh GDPT.

+ Nha truong xay dung ké hoach kiém tra giita ki, cudi ky trén co so Cong
van hudong dan cua S6 GDDT va phu hop véi di€u kién thuc té ciia nha truong.

+ Tat ca d¢ kiém tra (trir mon GDDP, HDTN-HN, GDTC) duoc xdy dung
ma tran, bang dac ta, dé va huong dan cham dam bao.

~ + Thoi gian kiém tra: Giira HKI tuan 8, 9; Giita HKII tuan 27, 28, 6 chirc
kiém tra theo dung KHDH by mon (néu c6 di€u chinh nha truong sé thong bao
trude).

+ Thoi gian kiém tra cudi ky thuc hién ding theo quy dinh cta cac cp.

+ Béi‘vc&i cac mon hoc, hoat dong giég duc (Ngh¢ thuat, GDTC, HDTN-HN)
danh gia bang nhan x¢&t thuc hién viéc ki€ém tra, danh gia dinh ki thong qua bai
thuc hanh, du &4n hoc tap phu hgp véi dac thu mon hoc, hoat dong giao duc.

+ P6i véi cac mon két hop danh gia bang nhan xét va danh gia bang diém sd
thuc hién bai lam trén giay va trén may tinh (moén Tin).

- B6i v6i mon Ngh¢ thuat (bao gém 02 ndi dung Am nhac va Mi thuat), moi
ndi dung chon 01 két qua kiém tra, danh gia thudng xuyén trong timg hoc ki;
khuyén khich thuc hién kiém tra, danh gia dinh ki thong qua bai thuc hanh, du an
hoc tap. Bai kiém tra, danh gid dinh ki bao gém 2 n6i dung Am nhac, Mf thuat
duogc thuc hién riéng theo timg nodi dung twong ty nhu mén hoc danh gia bang
nhan xét; két qua bai kiém tra, danh gia dinh ki duoc danh gid mac Pat khi ca 2
nodi dung Am nhac, Mi thuat dugc danh gid muc Dat.

4. Bdi duwdng hoc sinh gidi, hoc sinh niing khiéu, phu dao hoc sinh chwa
dat yéu cau can dat chwong trinh GDPT, on tap cho hgc sinh cuoi cap

a) B6i dudng hoc sinh gioi, hoc sinh nang khiéu

- Trén co s6 két qua du thi cdp thanh phd nim hoc qua ctia doi tuyén hoc sinh
gidi 9 va tinh than, thai d6 hoc tap cua hoc sinh, tir 6 thanh 1ap cac doi tuyén dé
t6 chirc boi dudng trong hé. Pau nim hoc, nha truong xay dung ké hoach khao
sat phan loai ddi twong dbi véi 16p 9 va tuyén chon doi tuyén 16p 9 ¢ cac mon:
Toan, Ngir van, Tiéng Anh, Tin, KHTN1, KHTN2, KHTN3, LS-PL1, LS-DL2.

- Phan cong gido vién bdi dudng phu hop, giao vién giang day c6 KHDH va
ké hoach bai day dam bao, nha trudng giam sat va kiém tra hang tuan. KHDH
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bam sat cau trac dé kiém tra cuia SGD thanh phd Pa Néng.

- Tang cudng dau tu ca Ve con nguoi, thoi gian va kinh phi cho cong tac bdi
dudng. Thyc hién quy d6i tiét day boi dudng d6i voi viéc boi dudng hoc sinh du
thi cap Thanh phd tdi da theo Thong tuw 05/2025/TT-BGDDT ngay 07/03/2025
(cac tiét BD khong quy doi duoc, nha trudng sé can ctr vao quy ché chi tiéu noi
bd dé hd tro).

- Bang phén cong gido vién bdi dudng (dinh kém theo hé so béi dedng hoc
sinh gioi)

* Phan cong trach nhi¢m

- Gido vién bdi dudng

+ GV dugc phan cong boi dudng dau tu suu tim, nghién clru, bién soan tai
li¢u giang day va thuc hién ké hoach ctia nha truong dam bao chat luong, dat hiéu

qua cao, trao d6i hoc hoi kinh nghiém vai dong nghiép qua cac dot tap huan, sinh
hoat hoat CM.

+ Thyc hién bién soan cac chu dé, sd tiét trong chu dé trong chuong trinh
moOn minh giang day mdt cach cu thé, bam sat ndi dung cAu tric dé SGD ban hanh,
déng tho1 tim to1 chon loc cac bai toan theo dang cia chu dé do, tranh tinh trang
thich dau day do.

+ Bén canh viéc hoc hoi kinh nghiém tir ddng nghiép, gido vién bdi dudng
phai thudng xuyén tim toi cac tu liéu, co kién thirc nang cao trén cac phuong tién,
dac biét l1a trén mang internet. Lua chon trang Web nao hiru ich nhat, tién dung
nhat, tic gia nao hay c6 cac chuyén dé hay, kha quan nhat dé suu tam tai liéu.

+ Giao vién day boi dudng HSG can phdi hop chat ché véi gido vién chu
nhiém va GVBM dé tao moi diéu kién gitip cic em hoc tap boi dudng va phat huy
hét ning lyc ctia minh.

+ Gido vién bdi dudng HSG can tao mdi quan hé gan giii dé hoc sinh chia s¢
nhirng tam sy, dong thoi c6 nhitng 161 khuyén gitp hoc sinh thao g& va giai quyét
nhirng khiic mac trong hoc tap.

+ Giao vién bdi dudng tién hanh khao sat dinh ky dé c6 hudng diéu chinh
nodi dung, phuong phap day va hoc phu hop.

- P6i v6i GVCN 16p

+ Thuong xuyén theo doi, quan tdm, dong vién nhic nhd dé cac em ¢6 dong
luc khi tham gia hoc boi dudng.

+ Phéi hop véi gido vién bdi dudng HSG va Cha me hoc sinh dé trao doi
thong tin va dong vién cac em.

+ Ludn tao diéu kién t6t nhat cho cac em trong doi tuyén tham gia hoc bdi
dudng. GVCN can chia sé cong viéc ctia 16p cho dong déu gilra cac hoc sinh, giam
b6t cong viée cho cac em hoc bdi dudng tranh gy ap luc dbi vai cac em dé cac
em co6 thoi gian dau tu cho viée hoc.
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- Pbi v&i nhom, t6 bd mon
+ Giam sat, kiém tra viéc giang day cta gido vién khi tham gia bdi dudng
HSG. Theo doi cong tac boi dudng hoc sinh gidi.

+ Thao luén théng nhat ndi dung chuyén dé bdi dudng 6 timg bd mon va xay
dung KHDH bd6i dudng.

- Péi voi cac bd phan, cac td churc, doan thé:

+ Thu vién nha truong can lam tbt viée cung cap tai lidu bdi dudng qua viéc
tham muu mua sam, bd sung cac dau sach khi gido vién boi dudng HSG c6 dé
xuat.

+ B0 phan thiét bi can cung cip, gidi thiéu cac trang thiét bi sin c6 dé gido
vién boi dudng HSG str dung trong qua trinh day hoc.

+ T6 chtrc Poi Thiéu nién, Poan Thanh nién sap xep, bb tri cac cong viée
hop ly tranh huy dong nhiéu hoc sinh trong cac ddi tuyén tham gia cac hoat dong
ctia to chtrc minh.

+ C6 ké hoach gap g0, dong vién cac em hoc sinh trong qua trinh tham gia
hoc boi dudng va trude khi tham gia hoi thi.

- Bdi vé6i 1anh dao nha trudng

+ Trén co so ké hoach gido duc hang nam, ngay tir ddu nam hoc xay dung ké
hoach bo61 dudng hoc sinh gidi, trién khai day hoc ngay tir dau nam hoc.

+ Xay dung TKB bdi dudng cu thé cho timg mon va phan cong GV giang
day.

+ Luon theo ddi, kiém tra cong tac day boi dudng, dua viéc kiém tra vao ké
hoach KTNB cua truong.

+ Phan cong chuyén mon mot cach hop 1y, lva chon gido vién c6 kinh
nghiém, tinh than trach nhi¢m, phan cong theo hudng 6n dinh dé€ phat huy kinh
nghiém ctia gido vién.

+ Tang cuong cong tac kiém tra danh gia, chi dao khao sat dinh ky hoc sinh.

+ Kip thoi bo sung tai liéu tham khao trén co s& dé xuat cua giao vién day
bo1 dudng.

- Péi voi hoe sinh

+ Phéi hop chit ch& véi gido vién giang day.

+ That su yéu thich mon hoc, c6 sy dam mé hoc tap, luén phat huy tinh tich
cuc, doc lap nghién clru, tu tao cho minh dong co ham muon kham pha mai, phat
hién méi.

+ Ty hoc, tu rén dé nang cao nang luc sang tao, ngoai viéc linh hoi cac kién
thirc ma gido vién cung cap thi can tu tim hiu kién thirec thém qua céc tai li¢u boi
dudng trong sach tham khdo, trén internet, ...

+ i hoc chuyén can, vé nha phai hoan thanh bai tap ma gido vién bdi dudng
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HSG giao, bén canh d6 cic em phai giai lai bai tdp ma gio vién di hudéng dan
trén 16p.

+ Thye hién nghiém tac ndi quy, quy dinh cta trudng, 16p va nhimg yéu cau
cua gido vién day boi dudng.

- Doi v6i CMHS

+ Quan tam tao diéu kién vé thoi gian 0 nha, dong vién con em tich cuc hoc
tap tot hon.

+ Trang bi dﬁy du dung cu hoc tap.

+ Thuong xuyén lién lac véi gido vién, nha truong dé nam tinh hinh hoc tap
ctia con minh.

b) Phu dao hoc sinh chua dat yéu cau can dat chuong trinh GDPT
- Nha truong t6 chic cac mon: Toan, Ngit vian, Tiéng Anh, KHTN.

- Trong nam nha trudng tap trung t6 chirc 4 dot 3 tuan/dot) vao thoi gian
trude kiém tra gitta ky va cudi ky d6i véi hoc sinh c6 két qua Chua dat ¢ bo mén.

- Thuc hi¢n quy ddi tiét day boi dudng ddi véi viec Phu dao hoc sinh theo
Thong tu 05/2025/TT-BGDDT ngay 07/3/2025.

- Cac mon hoc khac c6 HS khoé khan trong hoc tap dugce giao vién bd mon
quan tam, hudng dan thém trong gio hoc va giao nhiém vuy tai nha.

- Giao cho ddng chi Phé hiéu trudng tryc tiép chi dao cong tac day hoc gitip
dd hoc sinh HS kho khan trong hoc tap:

+ Xay dung ké hoach, bd tri thoi khoa biéu, phan cong gido vién day

+ Truc tiép theo ddi, kiém tra cong tac day hoc gitip d& hoc sinh kho khan
trong hoc tap

- T6 chuyén mon: Yéu cau gido vién trong to bao co két qua tién bd cia hoc
sinh & cac mon hoc qua tung hoc ky, tir 6 diéu chinh nd1 dung , phuong phap
giang day phu hop.

- Pdi véi gido vién:

+ Lap danh sach HS kho khan bo mon do minh phu trach, theo doi su tién
bo cua cac em tur y thirc va qua két qua hoc tap trong céac gio hoc.

+ C6 trach nhiém phdi hop voi giao vién chu nhiém va gia dinh hoc sinh
thuong xuyén dong vién, khuyen khich cac em hoc sinh tao su co gang thuc su
trong hoc tap va ren luyén, nham kip thoi khic phyc tinh trang hoc chwa nam vimng
kién thic co ban, ludi hoc tap,...

+ Gido vién chu nhiém, gido vién bd mon theo ddi sat, huéng dan phuong
phép hoc tap, phoi hop chiét ché vdi cha me hoc sinh dé giup dd hoc sinh tién bg;
thuc hién do6i ban cung tién, nhom ban hoc tap,...

¢) On tap cho hoc sinh cubi cap
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- Giao PHT x4y dung xay dung ké hoach, thoi khoa biqéu on tap, thg‘yi lugng
6n tdp cac mon va thoi gian khao sat trong qua trinh 6n tap dé danh gia chat luong,
qua do6 diéu chinh phuong phap, ndi dung, thoi gian 6n tap phu hop.

- Giao gido vién dugc phan cong on tap bién soan ndi dung giang day phu
hop v6i ndi dung chuong trinh do SGD ban hanh, ndi dung bién soan dugc lanh
dao nha truong phé duy¢t.

- Pé khao sat dua trén cu tric dé tuyén 10 do SGD ban hanh, dé hoc sinh
dugc ti€p can.

- Lanh dao nha trudng, t6 truong chuyén mon theo dbi chit ché qua trinh 6n
tap, co ké hoach ki€ém tra cac 16p on tap.

- Lanh dao nha trudng c6 ké hoach phdi hop véi phu huynh hoc sinh thuc
hién cong tac xa hdi hdéa ngudn kinh phi ho trg gido vién 6n tap.

- Thuc hién quy doi tiét day On tap theo Thong tu 05/2025/TT-BGDDT ngay
07/3/2025.

5. To6 chire cac ki thi, hi thi, cudc thi

a) Bdi véi gido vién

- T6 chirc Hoi thi GV day gidi cap truong.
- Tham gia hdi thi do cac cap to chic.

b) Déi véi hoc sinh

- Thanh lap, bdi dudng va tham gia dy du, c6 chit luong cao cac Hoi thi do
So GDDT t6 chure.

- Thi hoc sinh gioi 16p 9.

- Trién 13m san pham day hoc STEM ¢ cép trudng.

- Giai Thé thao hoc sinh; Tham duy HKPD cap thanh phé.

- Tham gia thi Tin hoc tré, Olympic Tiéng Anh, Pau trudng VioEdu.
- Cac hoat dong trai nghi¢m, hudng nghiép.

6. Ting cuong quan li, sir dung hiéu qua cac thiét bj day hoc

a) Bao dam cac diéu kién vé co s vat chat, thiét bi day hoc, hoc liéu dé thuc
hién c6 hi¢u qua nhi¢ém vu ndm hoc; tung budc dau tu hoan thién cac phong hoc,
phuong tién day hoc.

b) T chie kiém tra viée sit dung co s& vat chat, thiét bi day hoc; ra soat thuc
trang co s& vat chét, thiét b day hoc hién c6 dé co ké hoach sira chira va bo sung
kip thoi, timg budc dap tmg yéu cau Chuong trinh GDPT 2018 song song véi viée
tang cuong bdi dudng, nang cao trinh dd chuyén mon nghiép vu ctia vién chic
lam cong tac quan ly thiét bi.

¢) Tiép nhan, quan 1y, str dung c6 hiéu qua, dung muc dich co s& vat chat,
thiét bi day hoc dugc trang cap; xay dung quy ché, ké hoach st dung trang thiét
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bi day hoc dam bao gén rd trach nhiém cua tap thé, c4 nhan trong viéc muon tra,
str dung, bao quan thiét bi day hoc, kién quyét khong dé tinh trang “thiét bi dén
truong ma khong ra 16p”; tang cuong kiém tra, glam sat tan suat str dung thiét bi
day hoc cua gido vién. Péi véi cac thiét bi da hét han sir dung hodc hong khong
con st dung, dé xuét thanh 1y, tiéu hity theo quy dinh. Pua tiéu chi danh gia cong
tac quan ly, bao quan, sir dung thiét bi giao duc cua lanh dao, gido vién, nhan vién
nha trudng vao danh gia, xép loai thi dua d6i voi tap thé, ca nhan gido vién, nhan
vién cudi nim hoc.

d) Phat huy hét cong suét, tan suét sir dung thiét bi hién c6, khong dé tinh
trang co thiét bi day hoc, gido vién khong sir dung hodc hoc sinh khong duoc
muon dé sir dung. Khai thac, st dung triét @& man hinh ti vi, phong hoc truc tuyén,
thiét bi thuc hanh, thi nghiém va nguon tai nguyén kho hoc liéu s6 (luu ¥: sir dung
cac hinh anh, tu liéu trén mang Internet phai bao dam tinh chinh xac, hgp phap).
Hang nim, t6 chuyén mon thue hién danh gia chat luong, hiéu qua sur dung tranh,
anh, d6 dung thiét bi duoc trang cap; dé xuat, kién nghi vé chat lugng, nhu cau
cac thiét bi day hoc thuc hién trong ndm hoc.

@) Phét huy vai tro ctia cong tac Thu vién, tao moi trudong tot nhat dé 161 cudn
hoc sinh dén véi thu vién, st dung c6 hi¢u qua cac nguén luc hoac danh nguén
kinh phi thoa dang dé duy tri thu vién dat mirc 2, mua thém cac dau sach, trang bi
vi tinh dé truy cap thong tin mang phuc vu cho van hoa doc.

7. Khung thoi gian thwe hién chwong trinh nim hoc 2025-2026 va ké
hoach day hoc cac mon hoc, hoat dong gido duc

7. 1. Khung ké hoach thoi gian nim hoc

- Ngay tuu truong: 03/9/2025.

- Ngay khai giang: 05/9/2025.

- Hoc ky 1: Tir 05/9/2025 dén 18/01/2026.

- Kiém tra giita ky 1: tir 01/11/2025 dén 06/11/2025.

- Kiém tra cudi ky 1: tir 23/12/2025 dén 10/01/2026.

- Hoc ky 2: Tir 18/01/2026 dén 25/5/2026.

- Kiém tra giira ky 2: tir 14/3/2026 dén 18/3/2026.

- Kiém tra cudi ky 2: tir 05/5/2026 dén 17/5/2026.

- Xét tot nghiép THCS trudc ngay 30/4/2026.

- Két thuc nam hoc: 31/5/2026

- Hoan thanh tuyén sinh 16p 6 nam hoc 2026-2027 trudc ngay 31/7/2026.

7.2. Khung thoi gian hoat dong trong ngay

- Budi sang vao 16p liic 6 gios 45 phit, giai lao tir 8 gior 35 phit dén 8 gio 55
phut, ra vé luc 11 gio 20 phat.

- Buoi chiéu vao 16p lac 12 gid 30 phit, giai lao tir 15 gio 10 phit dén 15
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gid 25 phut ra vé ltc 17 gio 05 phit.

Buoi sang

Tiét 1 Tiét 2 Tiét 3 Tiét 4 Tiét 5

7h00-7h45 | 7h50-8h35 8h55-9h40 9h45-10h30 10h35-11h20

Buoi chiéu

Tiét 6 Tiét 7 Tiét 8 Tiét 9 Tiét 10

12h45-13h30 | 13h35-14h20 | 14h25-15h10 | 15h30-16h15 | 16h20-17h05
7.3. Lich cong tac trong tam:
Thang 9 nam 2025

1. T6 chic Khai giang nam hoc médi 2024-2025 va Ngay toan dan dua tré
dén truong.

2. T6 chite cac hoat dong d4u nam hoc.

3. Trién khai day hoc tudn th& nhét theo ké hoach gido duc cta nha truong
(tr ngay 05/9/2025).

4. Ban hanh vin ban huéng dan thuc hién chuyén mon.
5. Huéng dan to chure giai Thé thao hoc sinh.
6. Tham du giao ban cong tac chuyén moén cap THCS do Sé GDPT t6 chiic.

7. Tham gia cong tac tap huan Chuong trinh giao duc pho thong 2018; boi
dudng, tap huan chuyén dé€ day hoc cap THCS.

8. Kiém tra hoat dong chuyén mon (theo ké hoach riéng).

9. Thanh 1ap va bat dau day bdi dudng cac doi tuyén hoc sinh gioi 16p 9 va
16p 8.

10. Xay dung cac ké hoach thyc hién phuong hudéng, nhi€ém vu nam hoc cta
truong, to6 chuyén mon; Thao luan phuong hudng, nhi¢ém vu ndm hoc cua Truong.

11. T6 chirc hoat déng trai nghiém, hudng nghiép

12. Hoc sinh tham gia nhan Hoc bong Sojizt (Nhat Ban)
Thang 10 nam 2025

1. To chirc giai thé thao hoc sinh cap trudng.

2. Tham gia cong tac tap huan Chuong trinh giao duc pho thong 2018; boi
dudng, tap huan chuyén dé day hoc cap THCS.

3. ,Kiém tra hoat dong chuyén mon; kiém tra viéc xay dung PHBM chuan...
(theo ke hoach riéng).

4. Tham gia giao ban Ph6 Hi€u trudng cac truong.
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5. T6 chire cac hoat dong chao mung ngay 20/10.
6. Trién khai ké hoach phu dao hoc sinh két qua hoc tap chua dat.
7. Kiém tra viéc day thém, hoc thém cta gido vién.

8. Mdi to chuyén mon t6 chirc chuyén dé ting cuong cac giai phap nang cao
chat lugng dai tra, nang cao hi¢u qua phong trao miii nhon.

9. B6n doan Ki,ém tra tinh hinh thuc hién ké hoach gido duc ctia cac don vi
(tr thang 10/2025 dén thang 5/2026

10. Tham gia Sinh hoat chuyén mén cum cap THCS va THPT (lan 1).

11. Kiém tra giira ki I ndm hoc 2025-2026 (dy kién tuan thu 8-9, kéo dai
sang thang 11).

Thang 11 nam 2025

1. Tham gia tap huén, bdi dudng chuyén mén ciac mon hoc/hoat dong giao
duc.

2. T6 chire kiém tra va phan tich chat lugng giita hoc ki.

3. T chirc céc hoat dong mung ki niém 43 nam ngay Nha Gido Viét Nam.
4. Pon doan kiém tra hoat dong chuyén mén (theo ké hoach cua SGD).

5. Tiép tuc kiém tra gitta ki I ndm hoc 2025-2026.

6. Tham gia Hoi thi Olympic tiéng Anh HSSV cap thanh phé (Phdi hop véi
Thanh Doan).

7. Tham gia Hoi1 thi Hung bién cau chuyén dao duc va phap luat danh cho
hoc sinh THCS nam 2025.

Thang 12 nam 2025

1. Kiém tra hoat dong chuyén mon (theo ké hoach riéng).

2. Kiém tra cong tac Pho cap gido duc THCS & cac xd/phudng.
3. Kiém tra cudi ki I nm hoc 2025-2026.

4. Trién khai hoat dong ki niém Ngay théu}h 1ap Quan doi Nhan dan Viét
Nam (22/12/1944 - 22/12/2025) va Ngay hoi Quoc phong toan dan (22/12/1989 -
22/12/2025).

5. Trién khai cac hoat dong huong tmg Ngay Thé gi6i twdong niém nan nhan
tai nan vi giao thong nam 2025.

Thang 01 nam 2026
1. Bo c4o so két hoc ki I nam hoc 2025-2026.

2. Tham gia thi cudc thi Khoa hoc k¥ thuét cAp thanh phd nim hoc 2025-
2026.

3. Tham gia giai Hoi khoe Phu dong cap thanh phd nam hoc 2025-2026.
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4. B4o céo so két hoc ki 1 cong tac QDCTr va HSSV; an toan truong hoc, vé
sinh moi truong, YTTH, an toan thuc pham.

5. Trién khai thyc hi¢n chuong trinh phéi hop véi Cong an thanh phé vé ting
cuong cong tac tuyén truyén Pho bién Gido duc phdp luat, phong chong ma tay
trong cac co s¢ gido duc nam 2026.

6. Trién khai hoat dong ki niém Ngay HSSV (09/01).

7. Két thuc hoc ki I trude ngay 18/01/2026. T6 chirc So két hoc ki I ndm hoc
2025 - 2026.

8. Bit dau hoc ki II vao ngay 19/01/2026

9. Phan cong chuyén mon, TKB hoc ki II

10. Hoan thanh CSDL trén hé thong.

Thang 02 nam 202

1. Tham gia Sinh hoat chuyén mén cum cdp THCS va THPT (lan 2).
2. Tham gia giai Hoi khoe Phu dong cép thanh phd (tiép theo).

3. Trién khai hoat dong ki niém Ngay thanh 1ap Pang CSVN (03/02).

4. Pén doan Kiém tra tinh hinh thuc hién nhiém vu GDCTr; HSSV; VSMT,
YTTH, ATTP (Dot 2).

5. Tham gia Lién hoan van ngh¢ thiéu nhi “Ngan hoa dang Pang quang vinh”
(Pho1 hop Thanh Poan).

Thang 3 nam 2026

1. T6 chirc dé xuat lya chon lai sach gido khoa cip THCS néu c6 nhu cau (co
huong dan riéng).

2. Tham gia thi hoc sinh gioi 16p 9.
3. Kiém tra giita ki IT nam hoc 2025-2026.
4. Tham gia giai Hoi khoe Phu dong cap thanh phd nam hoc 2025-2026.

5. Trién khai cac hoat dong chao mumg ki niém 51 nam Ngay Giai phong
thanh pho ba Nang (29/3/1975 - 29/3/2026) va 51 ndm Ngay Giai phong mién
Nam théng nhét dat nudc (30/4/1975 - 30/4/2026).

6. Trién khai cac hoat dong chao mung ngay thanh 1ap Poan TNCS Ho Chi
Minh 26/3/2026.

7. Kiém tra hoat dong chuyén mén (theo ké hoach riéng).

8. T6 chirc Hoi thi d6 vui dé hoc khéi 6 va 7 (T6 lich sir va dia 1i; t6 Ngit
van) va cac hoat dong TDTT khac mumg ngay sinh nhat Poan 26/3 va ngay Giai
phong thanh pho Da Nang 29/3.

Thang 4 nam 2026
1. Tham gia Hoi thi Tin hoc tré cap thanh phd.
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2. Kiém tra hoat dong chuyén mén (theo ké hoach riéng).

3. Kiém tra cudi ki I ndm hoc 2025-2026 (theo ké hoach riéng, kéo dai sang
thang 5).

4. Tham gia giai Hoi khoe Phu dong cip thanh phd nam hoc 2025-2026.

5. Trién khai cac hoat dong chao mimng ngiy giai phong mién Nam, thong
nhat dat nudce 30/4.

6. Pon doan Kiém tra trudng hoc an toan phong chdng tai nan thuong tich
nam hoc 2025-2026 (cac truong truc thudc So).

7. Po6n Kiém tra Cong tac YTTH nam hoc 2025-2026 (céc truong truc thude
So).

Thang 5 nam 2026

1. Huéng din va t6 chirc xét Tét nghiép THCS.

2. Céc truong(bo) To chire kiém tra cuoi ki II céc 16p 6, 7, 8 (tir ngay 05/5
dén ngay 17/5/2025). Hoan thanh chuong trinh va két thic nam hoc trudc ngay
31/5/2025.

3. Kiém tra hoat dong chuyén mén (theo ké hoach riéng)
4, Théng ke, bao cao téng két nam hoc.

5. T6 chire cac hoat dong ki niém Ngay Quoc té lao dong, Chién thang Pién
Bién Phu, Ngay sinh Chu tich H6 Chi Minh.

6. Bé giang nam hoc tuyén duong, khen thudng gido vién va hoc sinh.

7. Tham gia Cudc thi Trung bay san pham day hoc STEM ctia hoc sinh cép
THCS nam hoc 2025-2026 (c6 ké hoach riéng).

8. bon doan Kiém tra tham dinh “Lién do1 xuat sac - Nghin vi¢c tot”

9. Trién khai cac hoat dong chao mung ngdy thanh 1ap Poi TNCS Ho Chi
Minh 15/5/2026.

10. Trién khai Chuong trinh heé 2026.

Thang 6 nam 2026

1. Phdi hop t6 chire Ki thi tuyén sinh 16p 10 THPT.

2. Béo cao Tong két nam hoc 2025-2026.

Thang 7 nam 2026

1. Tham gia Hoi thi Tin hoc tré cap khu vuyc.

2. T6 chirc tuyén sinh, xép 16p hoc sinh dau cap. Hoan thanh cong tac tuyén
sinh.

3. Tham gia tap huan Chuong trinh gido duc pho thong 2018 cho CBQL,
gi4o vién.

4. Tham gia tap huin chuyén mon, nghi€p vu do B9, S6 GDDT td chure.
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5. Kiém tra hoat dong oOn tap he va ké hoach day phu dao hoc sinh yéu.
Thang 8 nam 2026

1. Hoi thi tin hoc tré cap qudc gia.

2. Dy kién tap huan chuyén mén chuan bi cho nam hoc 2026-2027.

3. Tap huan, boi dudng nang cao ning luc cho can bd quan li, gido vién, nhan
vién YTTH vé bao vé moi truong, g pho vaoi bién doi khi hau, da dang sinh hoc
trong truong hoc nam 2026.

4.7 Thgm gia cac hoat dong tap huén chuyén moén vé GDCTr; HSSV; Gido
duc thé chat; YTTH.
I TO CHUC CAC HOAT PONG CUA POAN THE VA TO CHUC
KHAC TRONG NHA TRUONG

Thang Noi dung Hinh thirc Thoi gian Luc lwong
trong tam t0 chirc thure hién phoi hop
Tim hicu, .| Tudn1-205- |DGi TNTP
truyén thong | Toan truong 14/9/ 2025 HCM
nha trudng
- Ngay hoi
“Hanh trang
an toan,
Ving tri
thtrc, sang
tuong lai”: Lién doi phoi
+ Tuyén hop cung
truyén ATGT, Toan trudng Ngay Doan Thanh
9 TNTT. , 15/9/2025 nién va Cong
+ Ky cam ket an phuong
ATGT Hai Chau
+ Tap huin
k¥ nang ty
v¢, phong
vé dé bao vé
ban than.
-Paihoi Chi | . Tiét 5 GVCN va
doi e ep 19/09/2025 | HS timg 16p
1A Thanh phan n
Lﬁf‘;ggi theoké | 26-27/9/2025 | DO NP
hoach
Chu’ong trinh Ngay Lié,n bo1
10 “Vui Tét Toan truong phoi hop

Trung Thu” 03&06/10/2025 HDTN.LN
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- Thi Bay

mam ngtl

qua.

- Giao luu
mua lan

11

Hoi dién van
ngh¢ “Tri an
nguoi khai
sang” va L&
ky ni¢m 50
nam ngay
thanh lap
truong

Toan truong

Tu 15-
20/11/2025

GV-NV toan
truong

12

- Tim hiéu
dia chi do,
noi chuyén
truyén théng
ngay 22/12

Ban Chi huy
Lién doi,
BCH Chi

doan

Sang 15-
20/12/2025

BGH, boan
Thanh nién,
Lién Ddi.

1,2

Chuong trinh
“Xuan yéu
thuong™:
Trao tang qua
tét cho HS

Toan truong

12/01/2026

Céc doan thé,
GVCN, nhan
vién, Chi
doan

Ngay hoi “
Tién budc 1én
doan”

Hoc sinh
khoi 8, 9

6-7/3/2026

BGH, Chi
doan, Lién
boi, GVCN

- Rung
chudng vang:
Tim hiéu vé
qué huong
sau sap nhap

Khbi 7

Séng 24/4/2026

IV. CAC CHUONG TRINH, HOAT PONG HO TR(Q HQC TAP, REN
LUYEN, SINH HOAT CHO HQC SINH

1. NOi dung trong tam

- Tang cudng cong tac tuyén truyén, gido duc tu tudng chinh tri, dao duc, 16i
song, k¥ nang sdng, k¥ niang tu bao vé, k¥ ning tng xt van minh cho hoc sinh.

- T6 chue thuong xuyén cac hoat dong trai nghiém - hudng nghiép, sinh hoat
chu diém, sinh hoat dudi ¢, sinh hoat tap thé; ddy manh cac hoat dong van hoa -
van ngh¢, thé duc - thé thao,..

- Pay manh cac hoat dong chinh tri - xa ho1: phong trao “Pén on dap nghia”,
hoat dong nhan dao - tu thién, tinh nguyén vi cong dong; gido duc truyén thong
“Ubng nudc nhé ngudn”.
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2. Hinh thire t6 chire

- Pa dang hoa hinh thtc: cau lac bo, dién dan, tham quan - dé ngoai, tinh
nguyén, lao dong cong ich, thé duc thé thao, _van nghe¢; t6 chirc truc tiép két hop
truc tuyén, tng dung CNTT va chuyén doi sb.

- Sinh hoat tap thé:

+ Cép truong: cac budi 1& phat dong, ky niém, hoi thi, giao luu tap thé, cac
phong trao thi dua.

+ Lop: sinh hoat 16p hang tuan, sinh hoat chuyén dé, hoat dong tap thé (thi
dua gifra cac t0,...).

- Hoat dong doan thé - chinh tri - xd hdi: tham gia cac hoat dong cua Lién
do1, Poan Thanh nién; tim hiéu vé Pang, Poan, P61; phong trao tinh nguyén, nhan
dao, “Dén on dap nghia”.

- Hoat dong van hoa - van nghé - thé thao: to churc céc hdi thi, hoi dién, giao
luu; tham gia Hoi khoe Phu Pong, vin nghé “Mung Pang - Mimng Xuéan”, cac
ngay hoi van hoa.

- Gido dyc 16ng ghép: tich hop giao duc dao duec, 16i séng, phap luat, an toan
giao thong, bao vé moi truong, bién dao, phong chong té nan xa hoi; rén ky nang
song qua hoat dong trai nghiém.

- Tang cudng to chiic trai nghiém tai trudng, dia phuong; yéu cau hoc sinh
viét thu hoach sau trai nghiém.

- Thanh 1ap va duy tri cac cau lac bo: Bong ro, Tiéng Anh, Nhém nhac,.. .

- T6 chirc d6i thoai giita 1anh dao nha truong va hoc sinh thong qua cac “Dién
dan tré em”.

V.NANG CAO CHAT LUQNG GIAO DUC HUONG NGHIEP, PINH
HUONG PHAN LUONG HQC SINH SAU TOT NGHIEP THCS (POI VOI
THCS)

1. Tiép tuc nang cao chat luong gido duc hudng nghiép cho hoc sinh, trong
d6 tap trung d6i mai ndi dung, phuwong phap, hinh thirc gido duc hudng nghiép;
phat trién doi ngii gido vién ki€ém nhi¢m lam nhi€m vu tu van, hudng nghiép; huy
dong ngudn lyc xi hoi tham gia gido duc hudng nghiép theo Quyét dinh sb
522/Qb-TTg ngay 14/5/2018 cua Thu tuéng Chinh phu ban hanh Pé 4n “Gido
duc hudng nghiép va dinh huong phan ludng hoc sinh trong GDPT giai doan
2018-2025", t6 chirc khao sat nhu cau hoc tap cac mon hoc Iya chon, cum chuyén
dé hoc tap cia hoc sinh 16p 9 dé chu dong chuan bi cho hoc sinh vao hoc 16p 10;
tang cuong tu van huéng nghiép theo dinh hu:ong nghé nghiép cap trung hoc phd
thong. Tiép tuc ddy manh trién khai thyc hién gido duc STEM trong trudng hoc
bao dam chat lugng, hiéu qua. Chu trong vi¢c xay dung va thyc hi¢n cac chu
dé/bai hoc STEM doi v6i mot s6 mon hoc phit hop nham phat huy t6i da tinh tich
cuc, chu dong cua hoc sinh trong qua trinh t6 churc day hoc va nang cao kha nang
véan dung kién thirc vao giai quyét cac van dé thuc tién nham phat trién pham chat,
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nang luc cua hoc sinh.

2. Pinh hudng hiéu qua viéc phan ludng hoc sinh sau trung hoc co sé theo
hoc cac chuong trinh gido duc, dao tao phu hgp véi ndng luc, s& truong, nguyén
vong ctia hoc sinh; tao méi truomg hd tro khéi nghiép trong truomg hoc; tuyén
truyén, gido duc nang cao nhan thurc, trang bi kién thirc, ky nang vé lua chon nghé
nghiép, khoi nghiép nham thuc day tinh than khoi nghiép, 1ap nghiép ctia hoc sinh.
Tich cuc, chit dong phdi hop véi cac co s gido duc nghé nghiép trén dia ban
thanh phd dé tiang ty 1& hoc sinh tham gia cac chuong trinh dao tao nghé sau THCS.

VI. THU'C HIEN GIAO DUC KY NANG SO, TRIEN KHAI HQC BA SO
1. Ting cwong ing dung CNTT va chuyén doi sé trong gido duc

- Nha truong da chu trong thyc hién gido duc k¥ nang sO va trién khai dong bo
hoc ba s6. Can bg, giao vién duoc tap huan, rén luyén thao tac trén cac nén tang so,
biét str dung phan mém quan 1y, cong cu truc tuyén phuc vu giang day va luu trir dir
liéu. Hoc sinh dugc hudng dan khai thac Internet an toan, tim kiém va xi 1y thong tin
hiéu qua, tir 6 hinh thanh théi quen hoc tap trong méi trudng sd. Song song do, viéc
ap dung hoc ba s6 da duoc trién khai dén toan bo hoc sinh, dam béo cap nhat thong tin
chinh xac, kip thoi, giam tai hd so gidy va thuan tién cho viéc quan 1y, tra ctru dir liéu.
Nhiing két qua dat duoc khong chi nang cao nang lyc tmg dung cong nghé trong giang
day va hoc tap ma con gop phan thic day qué trinh chuyén doi s trong cong tac quan
ly gido duc cia nha truong.

- Nha trudng tiép tuc xay dung ké hoach CNTT va chuyén déi 50 tap trung vao
hai nhiém vy trong tam la gido duc k¥ nang s0 va trién khai hoc ba sb. Vé giao duc ky
ning s6, nha truong sé t6 chirc tap huan, boi dudng cho can b, giao vién nham nang
cao kha nang tmg dung cong nghé trong giang day va quéan ly; dong thoi trang bi cho
hoc sinh k¥ ning khai thac thong tin, str dung cong cu sb an toan, sang tao va hidu qua.
Nbi dung nay ciing s& duoc 10ng ghép trong cac tiét hoc va hoat dong trai nghiém dé
gitp hoc sinh hinh thanh théi quen hoc tap, 1am viéc trong méi truong sd. V& trién khai
hoc ba sb, nha truong sé& tién hanh cap nhat dit liéu ddy du, dong bo va thuong xuyén
d6i chiéu nham dam bao tinh chinh xac, kip thoi, minh bach. Viéc ap dung hoc ba sb
khong chi giam tai ho so gidy, tiét kiém thoi gian ma con hd trg phu huynh va hoc sinh
thuén ti¢n trong viéc theo doi két qua hoc tap. Hai nhiém vu trén dugc coi 1a budc di
quan trong trong 16 trinh chuyén d6i sé cta nha truong, gop phan nang cao chit lwong
day va hoc cling nhu hién dai hoa cong tac quan 1y gido duc.

- Tang cudng dau tu co sO vt chat, trang thiét bi day hoc theo huéng hién dai
dap img yéu cau chuyen d6i s6 va to chire day hoc linh hoat, két hop gitra truc tiép va
truc tuyén. Pay manh t chic cac hoat dong chuyén mén dudi hinh thire truc tuyén
nhu day hoc, tap huan, bdi duong, sinh hoat t6/nhdm chuyén mén, hoi théo; trién khai
cac nén tang hd tro ddo tao gido vién qua mang, xay dung néi dung tap huan dap tmg
thuc tién. Chu dong xay dung céac kich ban, _phuong an t6 chue day hoc trong bdi canh
thién tai, dich bénh hoac cac tinh huong bat thuong, bado dam duy tri hoat dong gido
duc lién tuc, khong gidn doan, huéng dén muc tiéu “g140 duc trong moi hoan ca
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2. Trién khai thuwe hién Khung ning luc s6, Hoc ba s6 va img dung Tri tué
nhan tao (AI) doi méi cong tac quan li giao duc

- Thue hién hiéu qua cac hoat dong nham ning cao ning luc sb cho hoc sinh phd
thépg ‘Eheo hudng dan cﬂ}a Bo GDDT, bao dam hinh ‘ghénh va pl}ét trién cac négg luc
thi€t yeu ctia cong déan s6. Thue hién cac nhiém vu v€ Hoc ba s6 theo hudng dan cua
B6 GDDT va Chi thi s0 04/CT-TTg ngay 11/02/2024 ctia Thu tuéng Chinh phu, bao
dam két ndi, chia sé dit liéu voi Co so dit lidu qudc gia vé dan cu, phuc vu chuyén doi
sd nganh gido duc.

- Tang cuong tmg dung tri tu¢ nhan tao (AI) va dir liéu 16n trong quan ly va day
hoc; day manh tu dong hda cong tac hér}h chinh, s6 sach dién tir, thoi khoa biéu, phan
cong chuyén mon, quan 1y co s¢ vat chat, giam tai cho vién chirc, gido vién.

- Khai thac, sir dung hi¢u qua Al trong hd tro tu van hudng nghi¢p, ca nhan hoa
hoc tap, nhan dién hoc sinh can ho trg, danh gia chinh sach goép phan nang cao chat
luong gido duc va hi¢u qué quan tri nha truong.

VIL. CONG TAC TU VAN CHO HQC SINH

Vai tro cua VCQL, gido vién trong cong tac tu van hoc sinh THCS la rat quan
trong, nham hd tro cac em vé hoc tap, tim 1y, dinh hudng gia tri séng, k¥ ning xa
hoi va xay dyng moi truong hoc tap than thién, an toan. Cac thanh vién trong t6
tu van hoc sinh THCS vira 1a ngudi dong hanh, vira 1a cau noi gitra nha truong -
hoc sinh - phu huynh, str dyng nhiéu hinh thirc va phuong phap linh hoat dé ho
tro toan dién cho hoc sinh. Cu thé nhu sau:

1. N§i dung cong viéc tw van HS THCS

- Tu van tdm 1y, tinh cam - x4 hoi.

+ HJ tro hoc sinh giai quyét kho khin trong quan hé ban be, thay co, gia
dinh.

+ Huéng dan k¥ ning quan 1y cam xdc, kiém soat hanh vi, giai toa cing
thang.

- Tu van hoc tap:

+ Gitp hoc sinh dinh hudéng phuong phap hoc tap phu hop vdi nang luc.

+ HJ tro khic phuc tinh trang hoc yéu, thiéu dong luc.

- Tu vin huéng nghiép va k¥ ning song:

+ Gitip hoc sinh hiéu kha nang, sé thich, dinh huéng nghé nghiép tuwong lai.

+ Giao dyc k¥ ning giao tiép, lam viéc nhom, giai quyét van dé, phong chng
bao luc hoc duong.

- Phong ngtra va can thi¢p som:

+ Phat hién ddu hiéu hoc sinh c6 nguy co vi pham ky luat, bé hoc, bi xam
hai, bao luc hoc duong.

+ Kip thoi phéi hop v6i phu huynh, Ban giam hiéu va cac co quan chirc ning.
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2. Hinh thirc thyc hién

- Tu van truc tiép ca nhan: gip riéng hoc sinh dé lang nghe, phan tich, huéng
dan.

- Tu vAn nhom: tcf) chtrc thao luan theo nhdm nho (theo chu dé: ki niang hoc
tap, ing xu, phong chong bao luc,...).

- Sinh hoat chuyén dé/ngoai khoa: moi chuyén gia, phbi hop véi Poan - Poi

deé gido duc k¥ nang song.

- Hop phu huynh/phdi hop gia dinh: chia sé thong tin, dinh huéng thdng nhét
gilra nha truong - gia dinh.

- Kénh truc tuyén (Zalo nhom, email, hop thu gop y): tao diéu kién cho HS
chia sé khi ngai gap truc tiép.

3. Phuong phap thuc hién

- Lang nghe tich cuc: dé hoc sinh cam thiy duogc ton trong, tin tudng.

- Pit cau hoi goi mo: gitp hoc sinh ty nhin nhan van dé va tim giai phép.

- Trod choi, tinh hudng, dong vai: dé HS trai nghiém, hoc k¥ ning qua hoat
dong.

- Tu van - tham van két hop gido duc: khong ap dit, khuyén khich hoc sinh
tu Iua chon.

- Theo doi, danh gia, phan hoi: ¢6 ké hoach hd tro lién tuc, khong chi giai
quyét tinh huodng tirc thoi.

4. Phan cong nhiém vu

- Thanh lap t6 tu van hoc sinh tir ddu ndm hoc gém VCQL, giao vién, TTCM,
TPT Ddi c6 nhiéu kinh nghiém nham dinh hudng cho hoc sinh khi gip kho khin
vé tam 1y, tinh cam, nhitng btic xtc cta lira tudi, nhitng vuéng mic trong hoc tap,
sinh hoat, hodc nhirng khé khan cua hoc sinh, cha me hoc sinh gap phai trong qua
trinh hoc tap va sinh hoat. Phan cong nhi€ém vy nhu sau:

a) Lanh dao nha truong:

- Xay dung ké hoach hang thang, trién khai ké hoach dén cac thanh vién
trong t0 va Ho1 dong nha truong. Phan cong nhiém vu cho cac thanh vién trong to
tu van.

- Thuong xuyén kiém tra, giam sat hd tro cong tac tu van trong nha truong,
tao diéu kién cho cac thanh vién trong t6 tu van hoan thanh nhiém vu dugc phan
cong.

- Sau mdi hoc ky co so két danh gia cong tac hoat dong cta to va rat kinh
nghiém cho thoi gian tdi.

b) Cac t6 truéng chuyén mén:

Chiu trach nhiém tu van vé Phuong phap hoc tip cac b mon & truong, tu
hoc & nha do61 vo1 HS-CMHS sao cho viéc hoc tap ¢6 hi¢u qua, gidam mét nhoc.
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¢) Tong phu trach Doi:
- Tu van cac van dé vé k¥ ning song, hoat dong xa hoi.
- Tu van vé tham my trong trang phuc
d) Gido vién lam chti nhiém 16p:
- Phu trach céc noi dung tu van gidi tinh, quan h¢ voi ban be; quan h¢ giao

tiép voi moi ngudi ddi véi hoc sinh 16p chi nhiém va CMHS trong 16p, toan
truong theo phan cong.

- C6 nhiém vu theo ddi dién bién tdm 1y hoc sinh cua 16p minh quan ly, néu
thdy co nhing dlen bién tam 1y khong binh thudng can hd trg, yéu cau bao cho
nha trudng, to tu van.

VIII. CONG TAC GIAO DUC QUOC PHONG - AN NINH

- Chu dong phdi hop véi cac co quan chirc ning trén dia ban t6 chtrc nghiém
tac, hiéu qua cong tac GDQP&AN cho VC-NLD, hoc sinh dung qui dinh. Téng
cudng t6 chirc cac hoat dong ngoai khoa vé GDQP&AN nham khoi ddy long yéu
nudc, long tu hao dan tdc, ¥ chi ty luc, tu cuong trong VC-NLD, hoc sinh dap
mg yéu cau nhiém vu xdy dung va bao vé T6 qudc Viét Nam XHCN trong tinh
hinh mai.

- Day hoc thong qua hinh thirc 1én 16p theo chuyén dé day 16ng ghép qua cac
mon hoc: Ngit Van, Dia 1y, Gido duc cong dan, Am nhac va M¥ thuat; tap trung
vao tinh than doan két, yéu nudc cua cac thé hé nguoi Viét Nam trong dung nude
va gilt nudce qua cac thoi ky cach mang; bude dau hiéu biét vé phong chdng chay
nod, an toan ca nhan; phap luat Nha nudc Cong hoa XHCN Viét Nam; quyén loi,
trach nhiém cia cong dan véi sy nghiép xay dung va bao vé To qudc Viét Nam
XHXN.

- Khuyén khich gido vién suu tdm thém cac tranh anh, Clip hién vat, tim
guong doc ddo vé ndi dung c6 lién qua dén qudc phong an ninh.

- T4 chire céac hoat dong ngoai khoa, thi viét, vé& tranh vé ni dung quéc phong
an ninh.

- T6 chirc hoat ddng trai nghiém, sang tao.

- Thuc hién Thong tu sé 08/2024/TT-BGD ngay 15 thang 5 nam 2024 cua
B0 Gido duc va Pao tao vé Hudng dan 16ng ghép giao duc Quéc phong va An
ninh trong truong hoc. Long ghép gido duc Quoc phong an ninh thong qua noi
dung cac moén hoc: Ngit van, Pia 1y, GDCD, Am nhac va My thuét, Hoat dong
trai nghiém, gido duc dia phuong.

IX. XAY DUNG TRUONG HQC HANH PHUC
- Tiép tuc thyc hién cong tac tuyén truyén nang cao nhan thirc vé muyc tiéu,
y nghia xay dung “Truong hoc hanh phuc”.
- Tham muu thanh lap Ban Chi dao xay dung “Truong hoc hanh phuc” dé
to chirc thuc hi¢n ké hoach xay dung “Trudong hoc hanh phuc” theo chi dao cua



cap trén.

- Xay dung Quy ché phdi hop gifta trudng hoc véi cac hoi, doan thé dia
phuong trong viéc xay dung “Truong hoc hanh phuc”.

- Gén cac muyc tiéu, tidu chi ciia trudng hoc hanh phic véi viée xay dung ké
hoach va to chirc thuc hién cac hoat dong chuyen mon, day va hoc trong nha
tru’orng va xdy dyng truong dat chuan quéc gia. Pau tu co sd vat chat, trang thiét
bi; céi tao canh quan su pham, trang tri ndi that phong hoc, phong lam viéc, tao
moi truong gido duc xanh, sach, dep, an toan, than thié€n, nhan ai.

- Can ctr vao céc ti€u chi xay dung truong hoc hanh phic tao dung va duy
tri nha truong ma & d6 hoc sinh va VC-NLD duogc yéu thuong, dugce ton trong,
dugc an toan, dugc hiéu va dugc ¢ gia tri; ndi rong hon 1a phat trién moi truong
nha trudng than thién, vin minh, cting hop tac vi sy phét trién bén viing trong boi
canh doi mai can ban, toan dién gido duc va dao tao hién nay.

- Xay dung moi truong gido duc an toan, lanh manh, than thi€n, ngan ngura
va d4u tranh v6i cac hanh vi thiéu chuan myc dao dtc hodc cc hanh vi 1am ton
thuong dén danh du, nhan phrflm doi ngli VC-NLD, hoc sinh. Gop phén tao su
chuyén bién can ban trong nhan thirc va hanh dong vé dao duc, ning luc Gng xir
su pham cua d61 ngli VC-NLD va hoc sinh, hudng t61 xay dung truong hoc hanh
phuc khong chi la noi cung cap va dap Gmg cac nhu cau gido dyc ma phai la noi
tao ra hanh phuc gop phan tao nén mot x4 hoi hanh phuc dé ¢ thé ting truong va
phat trién bén viing.

- Kip thoi t6n vinh, khen thudng cac ca nhan c6 két qua, thanh tich noi bat,
tao dugc anh hudng tich cuc trong hoat dong xay dung “Trudng hoc hanh phuc”.
X. CONG TAC PHO CAP GIAO DUC (POI VOI CAP THCS)

- Tiép tyc trién khai thyc hién Nghj dinh s6 20/2014/ND-CP ngay 24/3/2014
vé PCGD- XMC va thong tu s6 07/TT-Bo GD&DT vé viéc huong dan thuc hién
Nghi dinh 20 ctia Chinh phu.

- Thuc hién t6t cong tac diéu tra, xtr 1y s6 liéu va cung cap day du sb lidu
chodon vi tong hop.

- Tich cyc tham muu voi cac cap lanh dao chinh quyén dia phuwong huy dong
cac doi tuong dign PCGD THCS ra 16p.

- Duy tri si s6 tdi da, nang cao chét luong gido duc dai tra, han ché thép nhat
tinh trang hoc sinh luu ban bo hoc.

- Nang cao vai tro, trach nhiém cua can b lam cong tac pho cap.

- Phéi hop v6i cac don vi truong hoc trén dia ban tién hanh cong tac diéu tra
chung ¢ 3 cap hoc; tiép tuc cap nhat cac dir liéu pho cap vao phan mém phd cap
truc tuyén va thyc hién quan Iy PCGD THCS theo Hé thong thong tin dién tir quan
ly PCGD - XMC ctia B6 GD&DPT; ra soat danh gia két qua va bao cao vé thuc
trang tinh hinh PCGD theo quy dinh.

- Tich cuc tham muu véi cc cip lanh dao chinh quyén dja phuong x4y dung
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ké hoach, tap trung moi ngudn luc voi cac giai phép tich cuc dé nang cao chét
luong gido duc; cing cd, duy tri va nang cao ti 18, chat luong dat chuan PCGD
THCS. Tich cuc huy dong cac d6i tuong dién PCGD THCS ra 16p; nam chéc tinh
hinh, nguyén nhén hoc sinh bo hoc dé co giai phap | khic phuc; van dong nhiéu lyc
lugng tham gia nham duy tri si s6 hoc sinh, ciing ¢b, duy tri va nang cao ti 1¢, chat
lugng dat chuan PCGD THCS.

- Huy dong 100% hoc sinh dugc cong nha:m hoan thanh chuong trinh béc tiéu
hoc trong dia ban vao hoc 16p 6; (trur tré khuy¢t tat nang).
- Thyc hién dat 100% ké hoach phat trién gido duc cua dia phuong giao. Duy
tri s6 16p, s6 hoc sinh dat 100% dén cudi nam dat 100% chi ti€u giao.
XI. QUAN Li HANH CHIiNH, TAI CHINH VA TAI SAN CUA NHA
TRUONG
1. Vé quan Iy hanh chinh

- Thyc hién tét cong tac quan Iy hanh chinh: thu tuc ho so, gidy to day dua,
dung quy dinh nhung khong ruom ra, phirc tap; tang cuong tng dung cong nghé
thong tin trong viéc quan 1y nha truong, thuc hién luu trit ho so, s6 hoa hd so theo
quy dinh.

- Thyc hién céc loai hd so, s6 sach chuyén mén theo quy dinh ctiia Thong tu
32/202Q/TT—BGDBT ngay 15 thang 9 nam 2020 C}ia B0 Gido duc va D:&lo tao ban
hanh diéu 1€ truong trung hoc co s, trung hoc pho thong va truong pho thong co
nhiéu cap hoc.

- Cong khai theo Thong tu s() 09/2024/TT-BGDDT ngay 03 thang 6 nam
2024 cta Bo Giao duc va Pao tao vé viéc thuc hién Quy dinh vé cong khai trong
hoat dong cua cac co s¢ giao duc thudc he thong gido duc qudc dan va Thong tu
sq 61/2017/TT-BTC cua B Tai chinh ngay 15 thang 6 nam 2017 vé huéng dan
vé cong khfii ngan sach doi véi don vi du toan ngan sach, té6 chirc duoc ngan sach
nha nudc ho tro.

- Quan 1y va xur 1y tét cac loai hd so s sach clia nha trudng.

- Thyc hién kip thoi, chinh x4c cong tac thong ké, bao cao dinh ky theo quy
dinh.

- Theo ddi, cap nhat va xir Iy kip thoi cac ngudn thong tin dén va di.

2. Vé quan ly Tai chinh

- Thyc hién thu - chi theo dy toan, ding quy dinh.

- Thanh toan ddy du, kip thoi ché do chinh sach cho vién chire, ngudi lao
dong va hoc sinh: Nghi dinh 81/ND-CP, ché ’d(f) hoc sinh khuyét tat theo TTLT
42/2013/TTLT-BGDDT-BLDTBXH-BTC, ché d6 tang gid va day hoc sinh khuyét
tat,...

- Bao céo tai chinh dinh ky hang quy.

- Tham muu xay dung Quy ché chi tiéu ndi bd nim hoc 2025-2026 hop 1y,



tiét kiém.
3. V& quan ly Tai san
- Quan ly, st dung c6 hi€u qua co s¢ vat cht, trang thiét bi hién co.

- Tiép tuc tham muu dau tu cai tao san choi, bai tap; ban ghé méi dat chuan
phuc vu day va hoc.

- Tang cuong trang thiét bi phuc vu lam viéc & cac bd phan va cac hoat dong
gido duc (mdy tinh, mang Internet,...).

- B6 sung may tinh phuc vu day hoc.

- Kiém ké tai san dinh ky, dong thoi sira chita co sé vat chat nho kip thoi,
han ché hu hong kéo dai.

- Tiép tuc cling cd céc tidu chi vé co sé vat chat theo qui dinh ctia Thong tu
13/TT-BGD&DT.

XII. QUAN LI HOAT PONG DAY THEM, HQC THEM THEO QUY
PINH

Thuc hién tkieo Thong tu 29/2024/TT—BGDDT quy dinh vé day thém, hoc
thém va Hudéng dan cua S6& GDDT thanh phd PBa Nang.

XIII. CONG TAC KIEM TRA NOI BO

- Kiém tra viéc thyc hién chuong trinh gido duc ph§ thong nam 2018, thuc
hién di€u chinh chuong trinh gido duc hién hanh, viéc d6i moi phuong phap day
hoc va kiém tra danh gia theo hudng phat trién pham chat, nang luc hoc sinh.

- Kiém tra viéc thyc hién quy ché chuyén mon, hoat dong t6 chuyén mon; to
chtrc day hoc, gido duc; thuc hién cac bién phap bao dam an toan truong hoc; cong
tac dam bdo v¢ sinh, an toan trudong hoc.

- Kiém tra cong tac quan li tai chinh, tai san; thuc hién quy ché thuc hién
cong khai d6i v6i co sé GDDT theo quy dinh tai Thong tu s6 09/2024/TT-BGDDT
ngay 03/6/2024 ciia B truong Bo GDDT; thuc hién quy ché dan cha trong hoat
dong cua co sé gido duc cong lap theo quy dinh tai Thong tu sé 11/2020/TT-
BGDDT ngay 19/5/2020 ctia B truéong Bo GDDT.

- Qua kiém tra nham danh gia dung thuc trang cua nha truong, néu r6 nhiing
vu diém, khuyet diém cua timg to, bd phan va c4 nhan dé kip thoi dong vién, nhic
nho, xur ly, khic phuc, gitp d& vién chirc nhan ra nhitng diém manh, diém yéu cta
minh dé tdng cuong hoat dong tu kiém tra, tu boi dudng mot cach hiéu qua, thiét
thuec.

- Kiém tra noi bdo (KTNB) trudng hoc 1a khau dic biét quan trong trong
chuong trinh quan 1y, tao 1ap méi lién hé nguoc, thudng xuyén, kip thoi gitp Hiéu
truong hinh thanh co ché diéu chinh hudéng dich trong quéa trinh quan 1y nha
truong, tim ra céac giai phap kha thi nham nang cao hiéu qua quan ly, chat luong
hiéu qua giang day, giao duc. Bén canh d6 don déc, thic day, hd tro va giup do
cac doi twong duoc kiém tra lam viée tot hon, cé hiéu qua hon, gop phan thuc hién
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théng lgi muc tiéu d6i méi cin ban toan dién GD&DT.

XIV. BIEN PHAP PAM BAO AN NINH TRAT TU, AN TOAN
TRUONG HQC; PHONG, CHONG DICH BENH TRONG TRUONG HQC

1. Bién phap dam bdo an ninh trat tu, an toan truong hoc

Xay dung ké hoach thuc hién nha truong dat ti€u chuin “An toan vé an ninh,
trat tu” nam hoc 2025-2026, cu thé nhu sau:

a) Tiéu chi 1:

Quy I hang nam, t6 chirc Pang c6 nghi quyét chuyén dé riéng hoic 16ng ghép
cong tac bao dam an ninh, trat tu trong nghi quyét lanh dao, chi dao héng nam, co
so giao duc co ké hoach vé bao dam an ninh, trat tu va ding ky phan dau dat tiéu
chuin “An toan vé an ninh, trt tu”; c6 ndi quy, quy dinh bdo vé co s¢ gido duc,
bao vé chinh tri ndi bd, quan 1y gido duc ngudi hoc, phong, chdng chay nd phu
hop véi tinh hinh thuc tién; 100% vién chic, ngudi lao dong, ngudi day, nguoi
hoc dugc phd bién quan triét cac noi quy, quy dinh néu trén va ti€u chi xay dung
co s gido duc dat tiéu chuan “An toan vé an ninh, trat tu”.

b) Ti€u chi 2:

Trién khai, thuc hién day du cac chu truong, duong 16i ciia Pang, chinh sach,
phap luat caa Nha nudc, quy ché, chuong trinh, ké hoach phéi hop vo1 luc lugng
Cong an, cac quy dinh cua dia phuong vé cong tac bao dam an ninh, trat tu; co
hinh thtrc, bién phap phdi hop quéan 1y hoc sinh giita co s gido duc va Ban Pai
dién cha me hoc sinh trong cong tdc bao ddm an ninh, trat tu.

¢) Tiéu chi 3: Khong dé xay ra mot trong cac truong hop sau:
- Tuyén truyén, phat trién tin ngudng, ton giao trai phap luat;

- Hoat dong loi dung tin ngudng, ton gido, dan tdc, tranh chép, khiéu kién
gay phuc tap v€ an ninh, trat ty;

- Kich dong, xui giuc, cudng ¢p, du dd, mua chudc, 16i kéo nguoi khac tap
trung déng nguoi khiéu nai, gy roi an ninh, trat ty cong cong hoac loi dung viée
khiéu nai dé tuyén truyén chéng Nha nudc; xam pham loi ich cia Nha nudc;
xuyén tac, vu khéng, de doa, xic pham uy tin, danh dy cua co quan, t6 chic,
ngudi ¢ trach nhiém duoc phan cong giai quyét khiéu nai, to céo;

- Binh cong, 1an cong trai phap luat;

- T6i pham nghiém trong trd 1én (trir truong hop bt kha khang) hoic néu co,
kip thoi phat hién, st dung dong bd cac bién phap giam thiéu hau qua va béao cdo
ngay cap c6 tham quyén de xu ly;

- Vi pham céc quy dinh vé bao vé bi mat Nha nudc;

- Chay, nd nghiém trong; tai nan lao dong chét nguoi; su cd nghiém trong;
vi pham moi trudng, an toan v¢ sinh thuc pham gay hau qua nghiém trong tré 1én
theo quy dinh cua phap luat

- Can bg, cong chtrc, vién chuc, ngudi lao dong bi xir phat vi pham hanh
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chinh trong linh vuc an ninh, trat tu hoac méc té nan xa hoi bi xir 1y ky luat tur
hinh thirc canh cao tré 1én.

d) Tiéu chi 4:

Luc lugng bao v¢ co quan dat danh hiéu “Tap thé lao dong tién tién” hodc
duoc danh gia “Hoan thanh t6t nhi€ém vu” trd 1€n, khong ¢6 ca nhan bi ky luat tir
hinh thirc canh cao tré 1én.

d) Tiéu chi 5:

100% trd 1én s6 t6, bd phan truc thudc nha truong dat danh hiéu “Tap thé lao
dong tién ti€n” hodc dugc danh gia “Hoan thanh t6t nhiém vu” trg 1én, khong cé
ca nhan bi ky luat tir hinh thirc canh céo tro 1én.

* Mot s bién phap thuc hién:

- Hiéu truong c6 trach nhiém tham muu voi chi bo ra Nghi quyét; trién khai
ké hoach t6 chtrc thuc hién trong HDSP va hoc sinh toan trudng;

- Hiéu truong ra Quyét dinh thanh 1ap to bao vé, hudng dan thuc hién dam
bao cac ndi1 dung deé ra;

- Cac t6, bd phan, doan thé va timg VC-NLD trong nha trudng tham gia thuc
hién theo tirng nhiém vu dugc giao, gop phan cung véi nha truong thyc hién dat
cac chi ti€u, nd1 dung da dang ky.

- Chi doan, Lién doi phat dong thi dua trong hoc sinh dé thuc hién tét cac
yéu cau theo ké hoach.

- Phéi hop v6i Ban dai dién cha me hoc sinh cua timg 16p, clia trudng, phat
huy strc manh tong hop cua hé thong chinh tri dé gido duc cac em hoc sinh ¢o ¥
thire gilt gin an ninh trat ty trong nha trudng cling nhu noi cu tr; chap hanh tot
chinh sach phap lut ciia nha nudc, khong tu tap trai phép, lam mat trat tu noi
cong cong, khong vi pham an toan giao thong.

2. Bién phap phong, chong dich bénh trong truong hoc

- Phoi hop véi Tram y té phuong Hai Chau kham stre kho¢ dinh ky cho hoc
sinh ttr dau nam.

- Phéi hop v6i Tram y té phuong Hai Chau kiém tra cong tac v¢ sinh hoc
duong, v¢ sinh moi truong, v€ sinh an toan thyc pham. Phéi hop voi nganh y té
trong viéc, phong chéng dich cim A/H5N1, tay chan miéng, sOt xuét huyét, soi
Rubella, dau mat do, viém mang nao do mo cau, bénh do vi rut zika, viém duong
hé hap cap do virus Corona,... trong trudng hoc va quan 1y strc khoé hoc sinh,
chu dong thong bao cho cac don vi y té khi phat hién c6 truong hop mac bénh dé
xtr ly kip tho.

- Gilr khuon vién truong ludn sach s&, khong cé hién tuong ban hang rong,
dam bao moi trudng sach dep, an toan,... Duy tri ky cuong, né nép truong 19p.

- Pay manh cong tac tuyén truyén gido vién, phu huynh hoc sinh va hoc sinh
trong nha truong tang cuong v¢ sinh cd nhan, nang cao thé trang, cac bién phép
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phong chéng dich bénh.
XV. XAY DUNG/SUA POI VA THU'C HIEN QUY CHE DAN CHU

- Phat huy quyén 1am chu cta nha gido, vién chitc quan 1y, ngudi lao dong
va nguoi hoc; ning cao trach nhiém cia Hiéu truong; ting cudng né nép, ky
cuong, ky luat trong hoat dong cua co s gidao duc, gop phan xdy dung mdi truong
giao ducthan thién, 1anh manh, nang cao chat luong GDPT; phong chong cac hanh
vi tiéu cuc.

- Thue hién dan chu trong hoat dong cua co s¢ gido duc phai gin lién voi
viéc bao dam sy lanh dao cua td chie Pang, chip hanh nguyén tic ‘tap trung dan
chu”, phat huy vai tro cua Hoi ddng trudng; dan chu trong khuon khd Hién phap
va phap luat; kién quyét xir Iy nhitng hanh vi loi dung dan chu vi pham phép luat,
xam pham quyén, loi ich hop phap, chinh dang ctia nha gido, vién chirc quan 1y,
nguoi lao dong va nguoi hoc, can tro viéc thuc hién nhiém vu cia co sé gido duc.

- Khong duge ¢6 hanh vi loi dung dan cha hodc xam pham quyén dan chu
lam anh huéng dén uy tin va hoat dong cia nha truong.

XVI. CONG KHAI CAC NOI DUNG THEO THONG TU SO
09/2024/TT-BGDDPT CUA BQ GDPT

- Minh bach cac thong tin c6 li€én quan cta co s¢ gido duc dé nha gido, vién
chtrc quan 1y gido duc, nguoi lao dong, ngudi hoc, gia dinh nguoi hoc va xa héi
biét, tham gia giam sat hoat dong ctia co s& gido duc.

- Tang cuong trach nhiém giai trinh cla co sé¢ gido duc.

- Vi¢c thuc hi¢n cong khai bdo dam diang cdc quy dinh tai Thong tu
09/2024/TT-BGDDT va cac quy dinh cua phap luat lién quan.

- Thong tin cong khai bao dam chinh xac, rd rang, day du, kip thoi, d& tiép
can.

XVII. CONG TAC PHONG CHONG THAM NHUNG

- Tiép tuc thuc hién Chi thi 10/CT-TTg nam 2013 cua Thu tuéng Chinh phu;
tich cuc phong, chdng tham nhiing, tiéu cuc nham phong ngira, phat hién va xtr 1y
kip thoi cac hanh vi tham nhiing, 1ang phi,... tirng budc loai bo dan cac diéu kién,
co hoi phat sinh tham nhiing, tiéu cuc; gop phan xdy dung co quan, don vi, truong
hoc trong sach, vitng manh, hoat dong hi¢u qua, nang cao chét luong giao duc va
dao tao.

- Thue hién ddng bo cac giai phap dé phong, chdng tham nhiing trong trudng
hoc.

- Vién chtric, nguoi lao dong phai ddm nghi, ddm lam, ddm chiu trach nhiém,
guong mau, di dau va nang cao trach nhiém trong phong, chong tham nhiing, tiéu
cuc. C6 ban linh chinh tri viing vang, néu cao trach nhiém cta ban than, guong
mau chap hanh chua truong, chinh sach ciia Pang, phéap luat ciia Nha nudc; giit gin
dao durc, 161 song, ¥ thic to chic ky luat; nang cao trach nhiém trong lanh dao,
quan ly, diéu hanh co quan, don vi theo chtrc trach, nhiém vu duoc giao; c¢6 thai
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do cong tam, khach quan.

- Tiép tuc day manh viéc hoc tap va lam theo tu tudng, dao dirc phong cach
Ho Chi Minh; tang cudong cong tac tuyén truyen phd bién, quan triét cac vin ban
vé phong, chong tham nhiing, tiéu cuc, chéng lang phi, gido duc liém chinh, x4y
dung van hoa tiét kiém, khong tham nhiing, khong tiéu cuc trong doi ngii vién
chuc, nguoi lao dong va hoc sinh.

XVIII. CONG TAC KIEM PINH CHAT LUQNG GIAO DUC, XAY
DUNG TRUONG PAT CHUAN QUOC GIA

- Tiép tuc va hoan thién viéc thu thap hd so minh ching, phan tich hd so
minh chig dé viét bao cdo tu danh gia tirng ti€u chi.

- Xay dung K& hoach cai tién chat lugng dé duy tri, ciing cb céc tiéu chi da
dat, nang cao chat lugng cac ti€u chi chua dat.

- Tham muu kip thoi voi cac cap dé xay dung CSVC, trang ‘Ehiét bi can thiét
dap tng viéc nang cao chat lugng day hoc ciing nhu yéu cau vé cong tac
KBCLGD va TCQG theo Dé an va Nghi quyét cia HDND phuong.

XIX. CONG TAC PHOI HOP TRONG GIAO DUC

Nhim trién khai thye hién t6t nhiém vu phat trién giao duc cua dia phuong
theo Nghi quyét cua Pang by phuong Hai Chau. Thyuc hién tdt nhiém vu cla céc
ban, nganh, doan thé dia phuong trén linh vyc gido duc; Thyc hién nhi€ém vy nam
hoc cta nha trudng va nhitng nim tiép theo, nha trudng xay dung ké hoach cong
tac phdi hop gido duc véi cac luc luong trong va ngoai nha trudng voi nhiing
nhiém vu trong tdm, cu thé nhu sau:

1. Po6i v6i nha truong

- Trién khai thuc hién c6 hiéu qua chu dé nam hoc, cac nhiém vu trong tam
cuia Nganh, thuc hi¢n tot Nghi quyét cua Dang uy vé phat trién su nghiép gido duc
tai dia phuong.

- Pam bao khong ngimg ning cao hiéu qua chét lugng gido duc, khong dé
xay ra cac hién tuwong tiéu cuc trong nha trudng, thuong xuyén cai tién ddi méi
cong tac gido duc, to chirc gido duc tot dao dirc 16i séng cho hoc sinh, ngin chin
khéng dé hoc sinh vi pham phap luat va cac té nan xa hoi. Kip thoi thong tin dén
CMHS, cac doan thé xa hoi nhimg kho khin vudng mic cta nha trudng trong to
chtrc thue hién nhiém vy dé cung thdo gd, thong tin kip thoi cac van dé lién quan
dén hoc sinh cho CMHS biét dé cung phéi hop gido duc, kip thoi bao cdo khi co
hoc sinh bo hoc dé phdi hop van dong.

2. Poi TNTP H6 Chi Minh

- Truc tiép to chirc quan ly né nép sinh hoat, hoc tap ctia hoc sinh; thudng
xuyén t6 chirc tuyén truyén giao duc y thirc phap luat, phong tranh t¢ nan xa ho;
t6 chirc t6t cac phong trao thi dua, cac hoat dong TN-HN dé thu hut hoc sinh vui
choi lanh manh, bd ich, qua d6 gido duc, rén luyén k¥ ning séng cho hoc sinh gop
phan ngin chin tinh trang hoc sinh bo hoc giita chimg. T6 chirc cho hoc sinh tham
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gia v¢ sinh moi truong, cham soc Nghia trang Liét sy; t6 chirc xay dung canh quan
moi truong xanh, sach dep. Phat dong va trién khai thuc hién tét cac cudc van
dong cua toan nganh trong hoc sinh, phong trao “Xay dung truong hoc than thién,
an toan, hanh phuc”,... Kip thoi tham muu dé xuét véi 1anh dao nha truong cac
giai phap gido duc toan dién HS. Trién khai chi dao thyc hién tot cong tac phdi
hop gitra Nha truong - Gido vién - CMHS va céc luc lugng xa hoi trong cong tac
gido duc hoc sinh.

3. Chi hdi khuyén hoc truwong

T chire hd trg hoe sinh ¢6 hoan canh khé khin vuon 1én hoc kha gi0i, khen
thudng cac hoc sinh ¢6 thanh tich cao trong hoc tap va rén luyén.

4. Chi héi Chir thap dé truong

- Van ddng cac nha hio tAm, cac nguon tai tro dé hd tro, tao dicu kién gitp
dd kip thoi cho cac em hoc sinh nghéo, c6 hoan canh khé khan dugc dén truong.

- T6 chirc hd tro hoc sinh ¢6 hoan canh kho khin vuon 18n trong tap.

- Phéi hop v6i Hoi Chir thap do cac cap trong phong trao cham soc sirc khoe
VC, HS, trong nhiing lac gap hoan nan xay ra.

5. Ban dai dién CMHS truwong

C6 trach nhiém phdi hop véi nha trudng trong cong tic gido duc hoc sinh,
quan ly tdt viéc hoc tap, sinh hoat ctia hgoc sinh ¢ nha, thuong xuyén lién h¢ phéi
hop voi nha truong, gido vién nhat 13 gido vién chi nhiém dé nim bt cac thong
tin cua hoc sinh, phéi hop giao duc co6 hi€u qua. Tao moi diéu kién thuan loi cho
con em dugc tham gia sinh hoat, hoc tap dﬁy du, khong dé con em bo hoc gilra
ching. Phdi hop t6t véi nha trudng trong cong tac van dong hoc sinh ra 16p...;
tuyén truyén trong CMHS nhitng chu truong 16n ctia Nganh vé doi méi phuong
phap day hoc, thuc hién chu dé, nhiém vu niam hoc va cac cudc van dong: “Hoc
tap va lam theo tu tudong, dao duc, phong cach H6 Chi Minh”, thuc hién tét cac
quy tic img xir van hod trong nha truong va tham gia thue hién c¢6 hiéu qua phong
trao “Xay dung truong hoc hanh phuic”,...

XX. THU'C HIEN CONG TAC POI MOI QUAN Li GIAO DUC

Tiép tuc trién khai thue hién d6i méi cong tac quan 1i trong trudng hoc theo
quy dinh tai Nghi dinh sb 24/2021/ND- -CP ngay 23/3/2021 cua Chinh phu quy
dinh viéc quan ly trong co so giao duc mam non va co s& gido duc phd thong cong
1ap va Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 ctia BS trudng BO GDDT
ban hanh Diéu 1é truong trung hoc co s6, trudng trung hoc phd thong va truong
phd thong c6 nhiéu cap hoc, trong d6 tap trung thuc hién c6 hiéu qua cac ndi dung
sau:

- Phét huy vai tro ty chu truong hoc trong viéc xay dung va thuc hi¢n ké
hoach gido duc ctia nha trudng; trong dé cac hoat dong gido duc dugc td chirc
thuc hi¢én linh hoat trong va ngoai gio 1én 16p, trong va ngoai khudén vién nha
truong. Ké hoach gido duc cua nha trudng dugc xdy dung dung quy trinh, dugc
Hoi dong trudng phé duyét theo quy dinh.
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- T4p trung d6i méi sinh hoat chuyén mén ctia to chuyén mén dya trén nghién
ctru bai hoc, sinh hoat chuyén mon theo cum truong. Tang cudng cac hoat dong
du gio, rat kinh nghiém dé tung budc hoan thién ké hoach day hoc cac mon hoc,
hoat dong gido duc dam bao phu hop véi timg ddi tuong hoc sinh va diéu kién cua
tung don vi.

- Pay manh sir dung cong nghé thong tin trong to chirc va quan 1i cac hoat
dong chuyén mén trong trudng hoc; ting cudng chuyén déi sd trong giao duc, sir
dung h so dién tir, s6 diém dién ti, hoc ba s dé nang cao hi¢u qua cong tac quan
ly giao duc; thyc hién nhap s6 liéu, khai thac, sir dung théng nhat dir liéu toan
nganh vé trudng, 16p, hoc sinh, giao vién, truong chuan quoc gia va cac thong tin
khac trong quan ly, bao cao. Tiép tuc thyuc hién tinh gian ho so, s sach trong nha
truong theo Chi thi s6 138/CT-BGDDT ngay 18/01/2019 ciia Bo truong Bo Gio
duc va Pao tao vé viéc chan chinh tinh trang lam dung ho so, so sach trong nha
truong. Quan 1i va sir dung xuit ban pham tham khao theo quy dinh, trong d6 thuc
hién nghiém vi¢c lam dung vi tri cong tac cua gido vién, can by quan 1y gido duc
dé thuc hién hodc tham gia thuc hién viéc €p budc, van dong hoc sinh, hoac cha
me hoc sinh mua xuét ban phém tham khao.

- Tang cuong cong tac kiém tra, hudng dan viéc thuc hién chinh sach, phap
luat vé gidao duc va dao tao, trong do6 chu trong cac ndi dung kiém tra: viée day
thém, hoc thém; t6 churc Iya chon sach giao khoa, quan li va st dung sach tham
khao; cong tac quan li hoat dong day hoc; cong tac tuyén sinh dau cap; kiém dinh
chét luong gido duc; viéc chuyén truong va tiép nhan hoc sinh hoc tai cac truong
trung hoc co s¢. Thuc hién tbt cong tac kiém tra ndi bo trudong hoc, nang cao hi¢u
qué quan li va day hoc & céac truong.

- Tiép tuc day manh thyc hién x& hoi hoa gido duc; chu dong tham muu voi
Uy ban nhan dan cac cap c6 chinh sach huy dong cac nguon lyc xa hoi hoa phuc
vu, hd trg hoat dong gido duc dap ung nhu cau ctia ngudi hoc va phu hop véi diéu
kién cua dia phuong.

- Can ct diéu kién thyuc té cua nha truong, tham gia cac hoat dong hop tac
qudc té trong gido duc, pht hop voi nhu cau va diéu kién thuc té ctia nha trudng
theo quy dinh ctia phap luat nham ting cudong co hoi trao ddi kinh nghiém hoc
tap, giang day, quan 1y gido duc, nguén hoc liéu mé cho hoc sinh, gido vién va
can bg quan ly gido duc.

- Chua dong cung cip thong tin cho cac to chitc, c4 nhan c6 lién quan tai dia
phuong vé tinh hinh thyc hién cac chu truong, chinh sach d6i méi ddi voi gido
duc & cap THCS; tinh hinh va két qua trién khai thyc hién chuong trinh, sach gido
khoa méi d6i véi gido duc THCS dé dugc chia sé, dong thuan, kip thoi thdo gd
nhimg kho6 khin, vuéng mac.

- Khuyen khich d6i ngii giao vién, can b quan li gido duc chu dong Vlet va
dua tin, bai vé cac két qua hoat dong cuia nganh; cac guong ngudi tot, viée tdt, cac
dién hinh tién tién dé khich 18 cac can bod quan li, gido vién, hoc sinh, tao stc lan
tda siu rong trong cong dong.
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XXI. CONG TAC THI PUA, KHEN THUONG

- Tb chitc cac phong trao thi dua yéu nuéc, gop phan thue hién thang 1oi
nhiém vu giao duc cua nha truong; day manh cdng tac tuyén truyén, phat hién va
nhén rng cac dién hinh tién tién; nang cao chat lugng cong tac xét duyét, thim
dinh hd so khen thudng, dam bao khen thudng kip thoi, cong khai va minh bach
dung quy dinh. T6 chirc cac phong trao thi dua thiét thuc chao mimg ky niém 43
nam ngay nha gido Viét Nam.

- Hoi ddng thi dua khen thudng nha trudng c6 ké hoach diéu chinh, bd sung
quy ché thi dua - khen thuong trong pham vi truong hoc, c6 phat dong thi dua,
xay dung bang diém va kiém tra danh gia theo timg dot trong toan bd nim hoc
(Céc danh hi¢u dang ky thi dua va hinh thirc khen thuéng dugc thuc hién theo
nghi quyét ctia Hoi dong thi dua khen thudng nha truong).

Cac ndi dung thi dua trén dugc thuc hién xuyén subt trong nam hoc va chia
thanh II dot (trong tung dot thi dua s€ cham diém theo bang da dugc H1 dong thi
dua thong qua), cu thé nhu sau:

- Dot 1: Tir 01/9/2025 dén cubdi hoc ki I

+ Hoi dOng thi dua - khen thuéng s& so két, danh gia xép loai thi dua vao
dip so két hoc ki I.

- Pot 2: Tir dau hoc ki IT dén 31/5/2026.

+ Hoi dong thi dua - khen thuong s¢€ danh gia, xép loai thi dua; cong bd cac
danh hi¢u dang ky thi dua vao ngay Tong két nam hoc.

L& Tuyén duong - khen thudng ctia nim hoc trude 1a dip Ky niém Ngay
Nha gido Viét Nam 20/11 cia nam hoc sau.

Phin VI
TO CHUC THUC HIEN
I. TRACH NHIEM CAC TO CHUC, CA NHAN
1. Hiéu truéng

- Ban hanh quyét dinh thanh 1ap céc t6 chuyén mon, bd nhiém céc chirc danh
T6 truong, TO pho chuyén mon.

- Phéan cong nhiém vu cho tirng thanh vién trong ndm hoc: GVCN, cong tac
giang day, cong tac kiém nhiém...

- Xay dung du thao ké hoach, t6 chuc 1ay ¥ kién cac thanh vién trong nha
truong dé hoan thién ké hach va trién khai thyuc hién ké hoach day hoc, ké hoach
giao dyc trong nha truong, kiém tra danh gia viéc thuc hién ké hoach.

- Lién hé v6i céac co quan, to chirc cad nhan c6 lién quan dé t6 chirc hoat dong
trai nghiém cho hgc sinh.

- Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bo.

- T6 chirc cac hoat dong, hoi thi, hoi giang trong nam.
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- Xay dung tiéu chi thi dua trong nha truong.
2. Phé Hiéu trudéng

- Xay dung ké hoach to chie, quan 1y chi dao cac hoat dong chuyén mon,
thu vién, thiét bi, quan 1y cac phan mém li€n quan dén céc hoat dong gido duc.

- Xay dung ké hoach t6 chirc cac hoat dong ngoai gior 1én 16p; xay dung ké
hoach va chi dao trién khai thuc hién cong tac béi dudng hoc sinh gidi, phu dao
hoc sinh yéu kém va céc hoat dong khac co lién quan dén cong tac gido duc hoc
sinh.

- Chi dao cac t6 chuyén mén hoat dong theo ding Piéu 18 trudng trung hoc.
- T6 chtc kiém tra cac hoat dong c6 lién quan dén chuyén mon.

3. T6 truéng chuyén mon

- Chu tri xay dung ké hoach hoat dong cua to chuyén mon.

- T6 chire cho cac nhom chuyén mon xay dung ké hoach gido duc bd mon,
duyét va trinh Hi¢u truéng phé duyét.

- Chu tri xay dung ké hoach day hoc tich hop lién mon, ké hoach day hoc
trai nghiém.

- T chuc sinh hoat chuyén mén 2 lan/thang. Chu trong d6i méi phuong

phap, hinh thirc day hoc; d6i méi kiém tra danh gia. Tap trung vao viéc to chiic
sinh hoat chuyén moén theo nghién ctru bai hoc.

4. Tong phu trach dji

- Tham muu Ban gidm hi¢u xay dung ké hoach t6 chtrc cac hoat dong trai
nhiém, hudng nghiép cho hoc sinh.

- Xay dung ké hoach t6 churc cac hoat dong ngoai gid 1én 16p.

- Xay dung ké hoach chao c¢ dau tuan, tham muu hi¢u truéng vé vi¢c phan
cong cac thanh vién chuan bi nd1 dung chao co.

- T6 chirc cac hoat dong ngoai gid 1én 16p quy md toan trudng.

- Quan 1y né nép, quan 1y doi co do nha trudng.

- Phu trach cong tac thi dua hoc sinh, xay dung ti€u chi thi dua hoc sinh

5. Giao vién chi nhiém

- Nghién ciru ki, nim bat Chwong trinh GDPT 2018 va xay dung ké hoach
gido duc bo mon.

- T6 churc cac hoat dong trai nghiém theo moén hoc (Gido vién phai xay dung
ke hoach ngay tir dau nam hoc).

- Phéi hop véi nha trudong, Lién doi td chitrc cho hoc sinh tham gia cac hoat
dong ngoai gio 1én 16p, hoat dong trai nghiém trong va ngoai nha truong.
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6. Giao vién by mon

- Nghién ctru ki chuong trinh gido duc phd thong nam 2018 va xay dung ké
hoach giang day bd mon.

- Xay dung ké hoach bai hoc phu hop véi pham chat, niang lyc cta hoc sinh.

- Tb chirc cac hoat dong trai nghiém theo mén hoc (Gido vién phai xay dung

ké hoach ngay ttr dau nam hoc).

- Két hop vo6i nha truong, Lién doi td chirc cho hoc sinh tham gia cac hoat
dong ngoai gio 1én 16p, hoat dong trai nghiém trong va ngoai nha truong.

- Bang phan cong giang day (dinh kem)

7. Nhan vién Thur vién, thiét bi

- Tham muu hi¢u truong vé ké hoach trang bi sach gido khoa, tai liéu tham
khao, thiét bi day hoc phuc vu viéc giang day theo Chuong trinh GDPT.

- Xay dung ké hoach hoat dong lién quan dén hoat dong cia thu vién, thiét
bi.

- T6 chic gidi thiéu sach, thiét bi. Khuyén khich hoc sinh thuong xuyén doc
sach, gido vién thuong xuyén str dung c6 hi¢u qua thiét bi va d6 dung day hoc.

- Tham muu ‘t(;) chirc ngay hoi doc sach, hoi thi ké chuyén theo sach; tham
muu hoi thi lam d6 dung day hoc.

8. Nhan vién

Xay dung ké hoach ca nhan, trién khai, thuc hién nhiém vu ctia ban than theo
su phan cong cua Hiu trudng; chap hanh nghiém tiac ndi quy, quy ché lam viéc
cua nha truong...

Phoi két hop chit ché véi to chiic, ca nhan trong nha trudng trong qué trinh
thuc hién nhiém vu.

II. CONG TAC PHOI HQP CAC BEN LIEN QUAN

- Nha truong chu dong tham muu chinh quyén dia phuong tao moi diéu kién
tot nhat d€ cac hoat dong gido duc cua nha truong dat hi€u qua cao nhat.

- Phéi hop vo1 ban dai dién cha me hoc sinh, cac doanh nghi€p dong trén dia
ban, cac t6 chirc doan thé dé t6 chure cac hoat dong trai nghiém, hudng nghiép cho
hoc sinh.

III. CONG TAC KIEM TRA, GIAM SAT; RA SOAT, PIEU CHINH

- Viéc giam sat danh giz’} va diéu chinh ké hoach day hoc, gido duc dugc thuc
hién thuong xuyén trong sudt ndm hoc két hop voi hoat dong tu danh gia trong
quan 1y chat lugng Truong THCS.

- Hi€u truong thyc hién hoat dong giam sat, danh gia viéc thyc hién ké hoach
day hoc, giao duc thuong xuyén hang ngay, hang tudn thong qua kiém tra s6 dau

bai, du gio tham 16p, hd so chuyén mén cua gido vién, qua hoc sinh, cha me hoc
sinh,...
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- Lam t6t cong tac ki€m tra ndi bg, cac thanh vién trong ban ki€ém tra ndi bd
can lam tot nhiém vu.

- Moi gido vién can c6 thoi quen tu kiém tra viéc thuc hi¢n ké hoach cua
minh dé cé di€u chinh va phan anh kip thoi véi to chuyén mon, Ban lanh dao.

IV. CHE PQ THONG TIN, BAO CAO

- T6 truéng chuyén mén dinh ky bao cao hiéu tru:(mg vé tinh hinh cua t6, ¢6
cac ¥ kién tham muu dé xuét kip thoi vé cac cong viée c6 lién quan dén thyuc hién
d6i méi hoat dong day hoc trong nha truong.

- Dinh ky b4o c4o theo tuan, thang, hoc ky dé Hiéu truong téng hop bao céo
cap trén kip thoi.

Trén day 1a Ké hoach gido duc nam hoc 2025 - 2026 cta trudng THCS Kim
Pong. Cin cit cac ndi dung trong ké hoach, can by quan ly, giao vién, nhan vién
nha truong nghiém tuc trién khai thuc hién, néu c6 kho khin vuong mac dé nghi
c6 ¥ kién kip thoi vé Ban Giam hiéu nha trudng dé duoc hudng dan giai quyét./.

Noi nhdn:

- Phong VH-XH Hai Chau;

- Hoi dong truong;

- Toan thé CB, GV, NV trudng;
- Luu: VT, BGH.

Nong Vin Thuin
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